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Management Committee Meeting Notes 
Friday, March 11, 2022 

 
 

 

Participants: 
Management Committee Members:   
In-person: Leanne Roulson, April Croxton, Patrick Shirey, Mark Fincel, Brian Nerbonne, Marybeth 

Brey, Melissa Wuellner, Laurie Earley, Lian Guo,  Jason Olive, Randy Schultz (Constitutional 
Consultant, non-voting), Doug Austen (Executive Director, non-voting) 

 
Emerging Leaders: Christina Murphy, Brian Gallagher 
AFS Staff:  Dan Cassidy, Kelly Kotche, Beth Beard, Lauren Maza, Drue Winters, Katrina Dunn 
 
 
 

Meeting Notes: 
1. Welcome/Determination of Quorum (need 7)  - Quorum established by Randy Schultz and meeting 

called to order by April Croxton at 3:04 p.m. ET 
    

2. Approval of Agenda- Approved by unanimous consent. 
 

3. Review of February 11, 2022 Management Committee minutes - Approved by unanimous consent. 
 

4. Review of GB and MC meeting date/time – 
a. Next MC call is scheduled for 3:00 p.m. EDT on Friday, April 8 
b. Spring GB meeting set for 1-4 p.m. EDT on Wednesday, April 13 

i. April Croxton will present her draft Presidential Plan of Work. 
ii. Communications Committee will present final branding guidelines for  the new AFS logo to the 

Governing Board for review, discussion, and adoption. 
c. Spokane planning – MC meeting (in-person) from 1:00 – 5:-00 p.m. (PDT) on Friday, August 19.  Full 

Governing Board on Saturday, August 20. 
 

5. Procedures Manual Update – Leanne Roulson reviewed the process being undertaken to fully review 
the AFS Procedures Manual (PM).  This 189 page document has not been effectively kept up-to-date 
and has been in need of a full, complete review for many years.  Previous Constitutional Consultants 
have engaged in sporadic attempts to ensure that key items passed by the MC and GB are 
incorporated, but a full review has not been done in at least a decade.  The Officers, led by Leanne 
Roulson and April Croxton, working with Constitutional Consultant Randy Schultz, have been working 
with AFS staff to implement a full review and update of the PM.  Key actions have included: 
a. Complete review and revision of pages 1-18 that focus primarily on officer, GB and MC roles.  This 

was completed and approved at the MC meeting on November 4, 2021 (Baltimore) with final 
grammatical editing being completed by April Croxton. 

b. Review of all MC and GB actions since December 2019 to ensure that PM and AFS Rules are fully 
updated to reflect all official actions. 

c. Development of a spreadsheet listing all PM sections with assignment for review by AFS leadership, 
staff and committee or other lead reviewers. 
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d. Complete rewriting of PM section on Financial Management by the Financial Planning and 
Procedures Committee.  These were approved by the MC at their meeting on February 11, 2022. 

e. Charge given to all AFS committees to review their PM section and provide updates to Randy 
Schultz. 
 

6. Report on AFS vote on modifications to the AFS Rules (Attachment A)   
a.  Establishment of the Financial Planning and Procedures Committee (FPPC) as a standing committee 

in the AFS Rules.  Passed with 624 Yes votes and 7 No votes. 
b. Modifications to the Officer election process.  Passed with 608 Yes votes and 28 No votes. 
c. These two changes to the AFS Rules will be incorporated into the Rules by AFS Constitutional 

Consultant Randy Schultz. 
 

7. New AFS logo – Discussion on branding guidance (Attachment B) and working with units (Julie DeFilippi 
Simpson, Chair, AFS Communications Committee). 
a. Draft proposed guidance to all AFS units is being finalized by the Communications Committee.  This 

will be presented for final adoption at the spring Governing Board meeting. 
b. Incorporation of the new AFS logo will allow for a transitional period.  A variety of options will be 

presented for units to incorporate the new logo into existing unit logos.  Appropriate ways and 
examples will be provided as well as examples of unacceptable designs.   
 

8. 2nd VP Vote Process and Timeline - The vote for 2nd Vice President will be open on March 28 and close 
on April 29, 2022 
 

9. Constitutional Consultant Report  - (Randy Schultz) – No actions submitted. 
 

10. President/Officers activities report 
A. Leanne Roulson, President – Planning for the Spokane meeting and the site visit, in conjunction 

with the North American Wildlife and Natural Resources Congress, have been and will be taking 
considerable time.  Considerable work is being completed on the design and implementation of 
indigenous peoples outreach events and DEI activities at the Spokane meeting. 

B. April Croxton, President Elect – Continue work on DEI efforts at JASM and the Spokane meeting.  
April will be participating in the NSF LEAPS workshop at JASM and in the planning meetings 
leading up to that workshop.  Participated virtually in the Oregon chapter meeting and will be 
attending in-person at the Michigan chapter.  

 
11. Executive Director and AFS staff reports 

a. Policy update and key activities (Drue Winters) 
i. RAWA – currently 166 co-sponsors in the House with a goal of 200.  Senate has 32 co-sponsors.  

Drue will be working to implement a major outreach effort to AFS membership in the coming 
weeks as the RAWA legislation enters key final passages phases.  AFS is also working with TWS 
on an outreach effort to AFS student units. 

ii. WOTUS amicus brief – being developed with Royal C. Gardner, Professor of Law and Director, 
Institute for Biodiversity Law and Policy, Stetson University College of Law.  This will directly 
impact the definition of jurisdictional waters under the Clean Water Act and is being done in 
conjunction with CASS. 

iii. TRCP invasive species working group – Drue is the AFS representative on this body and has 
developed a strong advisory body from AFS and CASS members. 
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b. Financial Report – (Attachment C; Dan Cassidy) 
i. The second Paycheck Protection Loan to AFS was “forgiven”.  This finalized the forgiveness of 

both PPP loans to AFS as part of the pandemic program of the federal government. 
ii. Please review the full report in Attachment C for additional details on AFS finances. 

 
 

12. Additional Upcoming Meetings: 
a. Joint Aquatic Sciences Meeting (JASM2022;  https://jasm2022.aquaticsocieties.org/) – Brief review 

by Austen and encouragement to attend and participate in this unique event.  
 

b. Latin American and Caribbean Fisheries Congress (https://lacfc.fisheries.org/) – The planning team 
for this event is moving into the creation of working committees on Program, Sponsorship and 
Communications.  Anyone interested in participating in the planning should contact Doug Austen or 
Miguel Garcia Bermudez. 

 
 

13. Additional Topics  
a. Continuation of the general discussion of moving MC and GB membership to two or more years to 

build more continuous knowledge (corporate memory) and consistency in decision-making.  This will 
be presented for further discussion at the spring Governing Board meeting.  It was noted that one-
year terms on the MC and GB do not allow sufficient time for members to fully understand issues 
and be actively engaged in discussions.  
 

14. Adjourn – at 4:03 p.m. EDT 
 

  

https://jasm2022.aquaticsocieties.org/
https://lacfc.fisheries.org/
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Attachment A – Results of vote to change AFS 
Rules 
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Attachment B -  AFS Unit Branding Guidance 
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Attachment C -  Financial Report 
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