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       Management Committee Meeting Minutes 
Friday, September 16, 2022 

 

 

 
 
Participants: 
Management Committee Members:   
April Croxton, Cecil Jennings, Miguel Garcia Bermudez, Gary Whelan, Leanne Roulson, Laurie 
Earley, Eric Fetherman, Jeff Heindell, Heather Stewart, Randy Schultz (Constitutional Consultant, 
non-voting), Doug Austen (Executive Director, non-voting) 
 
Guests:  Troy Brandt (Chair, FPPC) 
ELMA:  Tyler Plum, Matt Mensinger, Kia Wright 
AFS Staff:  Dan Cassidy, Drue Winters, Jenna Hanks, Kelly Kotche, Laure Hendee, Shawn Johnston, 
Lauren Maza 
 
 

Meeting Notes: 
1. Welcome/Determination of Quorum (need 7) - Quorum established by Randy Schultz 

and meeting called to order at 3:10 p.m. by April Croxton. 
a. President Croxton reviewed the AFS Procedures that describes the role of the Management 

Committee (Attachment A) 
b. AFS Officers visiting Division and Chapter meetings – The value of Officer visits was 

discussed and the intent is for an officer to visit each of the four divisions and, when 
possible, chapter meetings.  Please work on an invitation email (or letter) to the officers.  
The expectation is that the officer (AFS) will cover all travel costs and the hosting unit 
(Division, Chapter, Section) will provide hotel and meeting registration. 

c. All meeting minutes of the Management Committee are found on the AFS website at the 
MC LINK .  All Governing Board minutes are also found on the website at GB LINK   
   

2. Approval of Agenda - accepted without revision 
 

3. Review of August 12 and 19, 2022 Management Committee minutes – accepted with 
unanimous consent. 
 

4. Constitutional Consultant Report  - (Randy Schultz) 
a. Establishment of 2023 dues schedule (Attachment B).   

i. AFS Membership Committee, in working with AFS staff, have proposed and approved 
for submission to the Management Committee, membership fees for 2023.  This is 
based upon the previously approved AFS Management Committee guidance  
 
Motion to approve the recommended dues increase by Whelan; 2nd by Heindel.   
Discussion points: 

https://fisheries.org/about/governance/governing-board/management-committee-minutes/
https://fisheries.org/about/governance/governing-board/governing-board-minutes/
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• Is there a history of drop-offs in membership after dues increases?  Response 
was that we do have records, but they are confounded by other actions that 
were in conjunction with the increase.  For example, the most recent dues 
increase was linked with the Wiley contract that also provided access to all AFS 
journals with membership (no extra fee unless they requested printed versions). 

• Can AFS provide a “futures” analysis of predicted impact of the dues increase on 
membership.  Response was the we can try to do this analysis but there are 
many extraneous factors that will confound results. 

• When AFS collects dues for Sections, does it keep any of the funds or does it 
pass all of the amount to the Sections.  Response was that all Section dues are 
passed to the Section. 

• It was recognized that all costs have been escalating and that, if AFS wants to 
continue to provide services, we need to find revenues to account for those 
costs. 

Motion passed with unanimous consent 
 

5. Executive Director and AFS staff reports 
a. Policy Update – Drue Winters 

i. RAWA continues to dominate discussions and work with partners.  It will not move 
before October and likely will need to be addressed after the November elections. All 
AFS members and partners are encouraged to contact their U.S. Senator to seek 
support and passage of the legislation. 

ii. WOTUS and SCOTUS (Supreme Court of the U.S.) – Arguments to be heard on October 
3.  This will be a key case on jurisdictional delineation of what constitutes water subject 
to Clean Water Act regulation. 

iii. Snake River Dam Removal – The Western Division is working on a letter supporting dam 
removal. 

iv. AFS policy approval process and the future of the Resource Policy Committee are being 
explored and new proposals will be brought to the MC for future consideration. 

v. Climate Ambassador Program is accepting new applications. 
 

b. Financial update (Dan Cassidy)  
i. Monthly financial update will be sent in the next several days (Attachment C).  Work 

with new accounting contractor Cordia is proceeding well and more timely reports will 
be available in the future. 

ii. Recording of webinars on AFS finances and fiduciary responsibility are available at: 
https://fisheries.org/about/governance/governing-board/governance-orientation-and-
training-videos/  (note that password is:  governance) 

iii. Discussion of what we can do to better prepare MC (and GB) members for effective 
involvement. 
 

c. Update on planning for Publications Retreat and possible budget review and consent (Laura 
Hendee and Steve Midway) 
Key points:   

https://fisheries.org/about/governance/governing-board/governance-orientation-and-training-videos/
https://fisheries.org/about/governance/governing-board/governance-orientation-and-training-videos/
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• The last AFS journals retreat was in 2017 in Reno, NV.  The retreat had an immense 
impact upon the publications program including the establishment of Editors-in-
Chief for four journals, re-alignment of the focus and editorial board of North 
American Journal of Fisheries Management, and other improvements.   

• Best practice for review of journal programs such as AFS is that every 5 years there 
should be a focused review of program direction, performance, challenges and 
opportunities.  This suggests that in 2022 or 2023 such a review and working session 
should be developed. 

• The Publications Overview Committee and AFS Publications Staff are proposing to 
schedule a second retreat in early 2023 and are seeking approval to use Publications 
Endowment Funds (PEF) to support the retreat.  Total costs could be up to $50,000 
(comparable to costs in 2017), but staff are seeking multiple bids for location, 
meeting room space and support services. 

• Motion to approve use of PEF for the retreat offered by Whelan; 2nd by Heindel.  
Passed with unanimous consent. 
 

d. Update on status of the AFS Bethesda office building – Cassidy briefly reviewed the current 
status of building and exploration of possible sale.  The four owners (TWS, TNS, ASPRS and 
AFS) are all at different stages of evaluation their position on sale.  ASPRS is moving forward 
and may have potential buyers touring the building.  AFS staff will be providing a 
recommendation to MC at the November or December meeting. 
 

e. Committee Update –  
i. Need AFS Section representatives for the Mote Award Committee (Lauren Maza).  See 

Attachment D. 
ii. Professional Development Committee representatives from Divisions are needed 
iii. Awards Program Management – Possible modification of how units will acquire award 

certificates and plaques (Lauren Maza) 
 

f. Meetings Updates 
i. Latin America and Caribbean Congress –  

ii. AFS 2023 Grand Rapids planning update – Division representatives needed for Program 
Committee, Sponsorship Committee and Student Activities. 

iii. WFC2024 Seattle 
iv. AFS2024 Honolulu 

 
6. Additional Topics and New Business – None submitted 

 
7. Adjourn 
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Attachment A – AFS Procedures for the 
Management Committee 
 

Management Committee  

The Management Committee functions as an Executive Committee of the Governing Board, 

monitoring society activities to ensure that policies and plans approved by the Governing Board are 

implemented appropriately and guiding the Executive Director in these endeavors. The 

Management Committee meets monthly and handles general oversight of Society operations, 

including budget approval; Executive Director activities and, through him/her, staff activities; 

society-wide meetings; communications with membership, external partners, and government 

entities; and matters related to and affecting Society Procedures. The Management Committee 

reports to the Governing Board on all decisions; however, the Governing Board, with majority 

approval, retains the ability to discuss any of these decisions. 

The Management Committee comprises the following: 

● AFS President (chair), President-elect, First Vice-President, Second Vice-President, and 

Immediate Past-president. 

● The Presidents of two Divisions and Presidents-elect of the two alternative Divisions. The 

Presidents-elect remain on the Committee through their presidential year, usually attending 

four Management Committee meetings before rotating off the committee. In the event an 

appointed Division officer moves from President-elect to President during the course of the 

year, the officer will retain her/his appointment to the Management Committee. This ensures 

continuity of membership on the committee. Typically, the Presidents-elect of the Southern 

Division and Northeast Division begin their service at the incoming meeting in even-

numbered years, while the Presidents-elect of the Western and North Central Divisions 

begin their service in odd-numbered years.  

● Four Division or Section members on the Governing Board (voting or not) elected at large 

by the Governing Board as voting members of the Management Committee; and 

● Executive Director, Constitutional Consultant, and such others as the AFS President may 

appoint (nonvoting on the Governing Board and Management Committee). 

Due to the frequency of Management Committee meetings and the potential number of topics 

addressed and issues resolved at each meeting, continuity is an important aspect of efficient 

committee functioning. Therefore, no proxies are permitted for cases in which a committee member 

cannot participate in a meeting. 

 

Responsibilities of Management Committee Members 

 

While the Division representatives serve as a function of their office, appointees from sections are 

elected to this committee with the confidence of their colleagues on the Governing Board. As such, 

they are selected as individuals and are not automatically replaced by their successor if section 

officers change during the year. Appointees from sections have full voting privileges on 

Management Committee affairs, whether or not their section has a vote on the Governing Board. 
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The Management Committee communicates monthly via conference calls (as needed) at a time 

determined by the AFS President (e.g., the third Tuesday of the month, 1:00 pm Eastern Time) to 

discuss issues and through email as necessary. The AFS President will confirm scheduling of the 

calls (or cancel as appropriate), and establish call agendas. Members of the Management Committee 

should submit agenda items no later than 10 days before a scheduled call. Agendas should be 

provided by the AFS President to the Management Committee no later than one week prior to the 

call. Management Committee members also meet to conduct business during the mid-year meeting, 

typically held in early March, and at the annual meeting of the Society. These meetings are 

generally held on the Thursday afternoon before the Governing Board retreat (Friday) and the 

Governing Board meeting (Saturday). In the absence of a Governing Board retreat, the Committee 

meets on Friday afternoon. The minutes from all Management Committee meetings will be shared 

with the Governing Board. 

 

During the monthly meetings, the Management Committee reviews the Executive Director’s 

proposed budget, approves routine motions, and makes recommendations for Governing Board 

approval when appropriate. In-depth reviews of AFS finances are undertaken quarterly. The budget 

review includes such things as: detailed consideration of the Executive Director’s proposed changes 

to dues, fees, and other charges for AFS services; any proposals with financial implications; a 

review of the status of the Reserve Fund; and guidance on the funding of New Initiatives.  

 

The Management Committee, together with the Executive Director and the AFS Investment 

Committee, are responsible for ensuring the implementation of policy and guidelines in the 

Statement of Investment Policy and Objectives, which governs the management of AFS’ Long-

Term Investments. The Management Committee may recommend modification of the objectives 

and policies of this Statement and, if necessary, seek approval by the Governing Board. 

 

When AFS units request seed money to support unit meetings, the Management Committee is 

authorized to approve up to $10,000 for such requests (seed money is to be returned to AFS from 

the revenue of the meeting).  

 

The Management Committee also reviews and recommends the President-elect’s Plan of Work for 

approval by the Governing Board.  
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Attachment B – Proposed 2023 AFS Dues Pricing 
 
The membership committee recommends approving a 12% membership rate increase for most 

member types (student, early career, regular, and retired). This rate adjustment would defray 

increasing operational costs due to inflation and rising vendor rates. If approved, the lifetime 

membership rate will automatically increase, as that rate is calculated as twenty times the regular 

member rate. We do not recommend increasing the low- and middle-income country member rate at 

this time. We also suggest that the management committee consider rounding the proposed 2023 

increased rate to the nearest $10 or $5 increment as outlined below.  

 

 

         

         

        

        

     
2022 Dues 

Rates      
Member Type AFS TWS ESA * SWS * SFS * ASLO  

Student $25 $46 $38 $30 $40 $30  
Early career $50 $56    $50  

Regular $100 $91 
$72-
$193 

$98-
$153 

$65-
$130 $120  

Life $1,737 n/a $2,856 $2,000    
Retired $50 $46      
Low/Middle 
Income $10  $58 $10 $10 $20  
Emeritus   Comp ** 75% reg $0 $30  

        

* Income based dues rates for professional & early career     

** for retired individuals with 30 or more consecutive years of membership   

     

Member Type 2022 Rate

2022 

Membership 

Proposed 

2023 12% 

Increased 

Rate

Estimated 

Dues 

Revenue 

(12% 

Increase)

Proposed 

2023 12% 

Increased & 

Rounded 

Rate

Estimated 

Dues 

Revenue 

(12% 

Rounded 

Increase)

Student $25 1330 $28 $37,240 $30 $39,900

Early career $50 998 $56 $55,888 $55 $54,890

Regular $100 3039 $115 $349,485 $115 $349,485

Retired $50 430 $56 $24,080 $55 $23,650

* Low/Middle Income $10 91 $10 $910 $10 $910

**Life $1,737 $2,240 $2,300

Total Estimated Dues Revenue $409,460 $467,603 $468,835

Estimated Revenue Increase from 2022 $58,143 $59,375

*No rate increase recommended

**Rate automatically increases = 20xRegular
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Attachment C  
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Attachment D 
 

Mote Fellowship Committee 

 
Committee Guidance: Six representatives from AFS Sections selected by the Governing board for 
three year terms. These will be selected each year at the Incoming Governing Board Breakfast.  
Initial appointment is for two Sections for 3- years, two Sections for 2-years, and two Sections for 
one-year.  After that, all appointments would be for three years so that each year 1/3 of the 
committee would be new.  A representative from the Student and Early Career Professionals 
Section was added in 2021. 

 
Current Committee Members 
Julie Carter (Chair), Fisheries Administration Section (completed term; new appointee needed) 
Joff Koch, Fisheries Management Section (completed term; new appointee needed) 
Anita Kelly, Fish Health Section (2nd year of three year term) 
John Mohan, Estuaries Section (2nd year of three year term) 
Caleb Hasler, Canadian Aquatic Resources Section (2nd year of two year term) 
John Bowzer, Fish Culture Section (2nd year of two year term) 
Taylor Zenobia, Student and Early Career Professionals Subsection of Education Section 
 
Process:   
Note from GB meeting on August 12, 2021 
All current members have been contacted to ascertain their interest in continuing on the 
committee and to specify any preference for tenure.  All have agree to continue and all have 
stated that they are open to any tenure with the exception of Taylor who has requested a two-
year appointment.  The remaining members were randomly assigned to one of the three 
appointment options with the results as follows: 
 
One-year term:  Julie Carter and Jeff Koch (both are completed at Spokane and new appointments 
from AFS sections are needed) 
Two-year term:  Caleb Hasler, John Bowzer and Taylor Zenobia 
Three-year term:  Anita Kelly and John Mohan 

 
 

Action Required:  Two nominees from any AFS Section not currently on the Mote Committee are 
solicited.  These will all have three-year terms of appointment. 

 
 


