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American Fisheries Society  
September 2021 Management Committee Meeting 

Friday, September 10, 2021 
 

  
 

 

Participants: 
Management Committee Members:  Leanne Roulson, April Croxton, Cecil Jennings, Miguel Garcia-
Bermudez, Brian Murphy, Mark Fincel, Marybeth Brey, Melissa Wuellner, Lian Guo, Randy Schultz 
(Constitutional Consultant, non-voting), Doug Austen (Executive Director, non-voting) 
Guests: Troy Brandt 
Emerging Leaders: Kaylin Zipp, Christina Murphy, Brian Gallagher, Dan Mosier 
AFS Staff:  Drue Winters, Lauren Maza, Katrina Dunn, Aaron Lerner, Dan Cassidy, Shawn Johnston, 
Beth Beard 
 
 

Minutes of the Meeting: 
1. Welcome/Determination of Quorum - Quorum established  by Roulson and meeting called to 

order at 11:04 a.m.   All members and guests were asked to introduce themselves as the new 
Management Committee for 2021-2022. 

2. Agenda approved - without change 
3. Review of minutes from the August Governing Board and Incoming Governing Board – This 

was simply an informative review in preparation for submission to the Governing Board for 
final review and approval at the Baltimore annual meeting.  No comments were received. 
 

4. Constitutional Consultant’s report (Schultz) – 
a. Motion:  Approve the proposed amendments to the AFS Lifetime Member dues 

(Attachment A). 
i. Background:  The Membership Committee requests the Management Committee 

approve adjusting the fee structure for Lifetime Membership. Currently there is a one-
time cost $1,737.00 (includes lifetime subscription to Fisheries and all AFS journals 
online). The origin of the Lifetime membership price is unknown and does not seem to 
be benchmarked to any existing metric. AFS has 771 lifetime members, gains less than 
10 new Lifetime members annually, and does little to market the Lifetime membership. 
In the past several years, member value has increased (with the addition of online 
access to journals, webinars, new books, enhanced job board, and other programs) and 
the enhanced marketing and communications efforts by staff. 

ii. Proposal:  The committee proposes that Lifetime membership should continue to be an 
option and propose the following to be effective for the 2022 dues cycle: 

• Alter language in the AFS rules to reflect that Lifetime membership includes 
a subscription to Fisheries and online access to all AFS journals. 
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• Increase the cost to $2250. This number was calculated based on ten years 
of regular membership dues ($100*10yrs) and the value of AFS online 
journal access ($125*10yrs).  

• An option to pay in installments with a service fee to reimburse cost of 
tracking; three installments of $750. 

• For future years, lifetime membership will be increased in accordance with 
increases in regular membership rates. 

• Revisit Lifetime Membership in five years to evaluate if the payment plan is 
used, and whether it should be modified or removed in the future. 

iii. Motion made by Brian Murphy; 2nd by Mark Fincel.  Adopted with unanimous consent.   
Discussion resulted in question about implementation of the new Lifetime Membership 
dues since the constitution does provide a six-month delay between adoption and 
implementation.  This will be resolved by Randy Schultz and AFS staff and reported 
back to the Management Committee 

 
 

b. Motion:  Approve the proposed amendments to the bylaws of the Fisheries Information 
and Technology Section. 
i. Background:  The proposed minor amendments to the bylaws (bolded below) were 

reviewed by the Constitutional Consultant and deemed consistent with the AFS 
Constitution and Rules.  Changes clarified officer duties. 

Article IV. Duties of Officers 
 

2. The President-Elect shall perform the duties of the President in the absence of 
the President and assume those duties in the event the office is vacated for any 
reason. The President-Elect shall serve as chairperson of the nominating 
committee. The President-Elect will ensure that Section Bylaws are not violated in 
the course of Section activities, and will act as chairperson of the Section Bylaws 
Committee. The President-Elect is not obligated to take on additional duties in 
their first year in office. Additional duties in Year 2 shall be developed with 
guidance from the President and Immediate Past-President. 
 
4. The Immediate Past-President shall appoint a nominating committee to select 
candidates to run for open officer positions, and shall perform the duties of the 
President in the absence of the President and President-Elect. He/she shall assist 
the Newsletter Editor by soliciting and collecting newsletter items, and assist the 
Communications and Outreach Coordinator in the development of an engaged 
membership (including formally recognizing non-Executive Committee volunteers, 
committee members, and partners through regular posts, notes of appreciation, 
and plaques/awards as necessary). The Immediate Past-President is not obligated 
to take on additional duties in their second year in office, but is expected to assist 
the President in preparing the President-Elect for the presidency. 
 



 

AFS MANAGEMENT COMMITTEE SEPTEMBER 10, 2021 3 

 

ii. Motion moved by Melissa Wuellner; 2nd by Brian Murphy.  Adopted with unanimous consent. 
 

5. President/Officers activities report 
A. Leanne Roulson – primary activities have been working on committee chair appointments and 

charge letters.  Seeking additional leadership for the following committees:  Publications 
Oversight, Awards (co-chair), Professional Certification, Continuing Education, Development, 
Membership (co-chair).  Initiating a planning committee for the AFS 2022 Spokane annual 
meeting.  Program Committee and Planning Committee chairs are established and a growing 
group of other organizers has been identified. 
Major effort is being started by the Officers to fully review the AFS Procedures Manual.  The first 
section (Pages 1-18) has started and we expect to have it to the MC for discussions in November. 

B. April Croxton – CASS activities have included discussion about membership trends in the CASS 
partner societies, Navigable Waters Protection Rule and CASS letters to the Biden 
Administration, JASM2022 planning and work on the DEI NSF-LEAPS grant, and the Diversity 
Joint Venture (DJV).  The DJV will be soliciting for nominations to be on the new board.  Finally, 
planning for the 2023 AFS Grand Rapids meeting has been initiated. 

C. Cecil Jennings – the 2024 AFS Honolulu meeting planning has begun with initial efforts directed 
towards re-establishment of a Hawaii and Pacific Islands Chapter.  Also working on the 2023 
Latin America and Caribbean Congress. 

D. Miguel Garcia Bermudez – also working the 2023 Latin America and Caribbean Congress as one 
of the lead planners and working to get familiar with the AFS Procedures Manual and other core 
documents. 

E. Brian Murphy – Primarily focused on planning for the Baltimore annual meeting. 
 
6. Executive Director and AFS staff reports 

a. Updates on AFS staffing and other activities (Austen) – Austen reported that Membership 
Coordinator Adrienne Vincent has decided to return to her former employer.  Lauren Maza and Dan 
Cassidy will be opening a search for a replacement as well as working with contractors to address 
immediate issues.   
Aaron Lerner has also announced his retirement effective about the end of September.  We have 
decided to appoint Laura Hendee to be the acting Director of Publications for up to a six-month 
period and then, if both parties are in agreement, she will move into the position permanently. 

b. Financial report (Attachment B) and update from the Finance and Investment Committee (Dan 
Cassidy and Troy Brandt; Attachments C and D).  This will start a sequence of discussion on AFS 
finances using the following outline: 
i. 9/2021 

1. Committee given financial orientation materials to review 
2. Share cover letter with agenda materials which introduces FPPC, its charges, procedures 

summary and motions 
3. Introduce recommendations and motions on 9/10 call 

ii. 10/2021 
1. Troy to give his presentation 

iii. 11/2021 (Annual Meeting) 
1. Prepare impact report on each recommendation / motion 
2. Submit 2022 Budget 

 
c. Policy update (Drue Winters) – 
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i. The AFS Climate Fellows Program funded through the Multistate Conservation Grant has 
recently started.  This program is focused on state agency staff while the existing Climate 
Fellows Program is about one year into its two-year programs 

ii. The Navigable Waters Protection Rule (Waters of the U.S.) – Arizona Federal Court vacated the 
Rule and EPA is working on a replacement rule. 

iii. RAWA is moving forward and all AFS Chapters, Sections and individual members are 
encouraged to contact their Congressional delegation.  A number of states need letters and 
chapters should contact Drue Winters for details. 

iv. Climate Change – AFS Climate Statement is being sent to Bob Kerry, U.S. Climate 
Representative.  

d. Baltimore planning update –  
i. Mask and vaccination mandate – emerging details on this will be posted on the meeting 

website. 
ii. Update on hotel contracts and current room block – Shawn Johnston is working with both 

hotels to adjust room contractual obligations and has seen good response. Hotels will not 
charge us for meeting space due to reduced room pickup. 

e. JASM planning update – The call for symposia, integrative events, and professional development 
closes on September 25. 

f. Spokane planning update – Leanne and Doug 
i. Need Program Committee representatives from NCD and NED 
 

7. Remnder of planned MC and GB meetings for remainder of 2021 
a. MC calls set for 2nd Friday of the month 

i. October 8 @ 11:00 a.m. ET 
ii. November 4 @ 1:00 p.m. ET (Baltimore annual meeting) 

iii. December 10 @ 11:00 a.m. ET 
 

b. Baltimore Annual Meeting – 
i. Management Committee – afternoon of Thursday, November 4 
ii. Governing Board – Friday, November 5 

 
 
8. Additional Topics – None provided. 

 
9. Adjourn – at approximately 12:35 p.m. ET 
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Attachment A. Lifetime Membership 
 

AFS Membership Committee Motion 
 

Motion: Lifetime Membership Updates 

Date: June 28, 2021 

(Provided by Kerry Flaherty-Walia, co-chair and Joshua Raabe, co-chair AFS Membership 

Committee) 

Background: 

The Membership Committee requests the Governing Board consider a proposal to adjust the fee 

structure for Lifetime Membership. Currently there is a one-time cost $1,737.00 (includes lifetime 

subscription to Fisheries and all AFS journals online) and the origin of the Lifetime membership 

price is unknown and does not seem to be benchmarked to any existing metric. AFS has 771 

lifetime members, gains less than 10 annually, and does little to market the Lifetime membership. In 

the past several years, member value has increased (with the addition of online access to journals, 

webinars, new books, enhanced job board, and other programs) and the enhanced marketing and 

communications efforts by staff.  

Charge to Membership Committee with regards to Lifetime Membership: 

The determine if the current AFS Lifetime Membership program is of sufficient value to continue 

and, if so, to provide a full recommendation, in the form of a motion, to the President on a revised 

fee structure and any additional qualifications or program guidance as the committee deems 

appropriate.   

Proposals: The committee all agreed that Lifetime membership should continue to be an option and 

propose the following to be effective for the 2022 dues cycle: 

• Alter language in the AFS rules to reflect that Lifetime membership includes a subscription 

to Fisheries and online access to all AFS journals. 

• Increase the cost to $2250. This number was calculated based on ten years of regular 

membership dues ($100*10yrs) and the value of AFS online journal access ($125*10yrs).  

• An option to pay in installments with a service fee to reimburse cost of tracking; 3 

installments of $750. 

• For future years, lifetime membership will be increased in accordance with increases in 

regular membership rates. 

• Revisit Lifetime Membership in five years to evaluate if the payment plan is used, and 

whether it should it be modified or removed in the future.   

 

 
 

AFS Life Memberships Summary 
 
 

Life Members as of March 2019 to 2021 
 

Year    Life 

2019  

          
761  
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2020  

          
768  

2021  

          
771  

   
Change 2021 / 
2019 101% 

 
 

Life Members as of July 2016 to 2018 

2018       758  

2017       768  

2016       767  
 

Summary: 
1. Life memberships over the past three years have averaged in the 760’s range 
2. Back In 2005, there were 740 Life members 
3. Essentially new Life memberships are replacing existing ones that are lost 
4. Approximately 5 new Life members join each year 
5. We can expect this category to grow in the coming years, particularly if new payment options are 

offered, with additional promotion making it more attractive to participate as a Life member 
 

Financial Analysis 

  

Presume 
New 

Lifetime 
Members 

per year 5 

    

 

Life 
Member  

Potential  
Pay-Plan 

Rate 
Type Dues Rate 

Annual 
Income 

Deferred 
Revenue 

Current $1,737 $8,685  
Proposed $2,250 $11,250  

 

3-year pay 
plan $3,750 -$7,500 

 

5-year pay 
plan $2,250 -$9,000 

 

Background and notes from the committee in red below. 
1. Rate Adjustment: 

a. Link lifetime membership to some multiple of dues (e.g. 20 times the Regular membership 

rate) with the Lifetime rate automatically adjusted as Regular rate changes). 

b. Examine other societies to assess their Lifetime rate and basis for calculation. 
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2. Payment Options: Recommend a payment plan over 3 years ($750/year) 

a. Current payment is single lump-sum.   

b. Explore options such as monthly payments for a year or some other time period (would 

require recurring payment from credit card or some other means – Pay Pal, etc.)  

 

3. Fundamental review of the need for Lifetime membership. 

a. Is this even a program that AFS should offer?  Many societies do not offer the option and 

one (ASLO) has terminated the program. 

The committee agreed that lifetime membership should still be offered. 

b. If we do offer a Lifetime membership, should there be some conditions to be met before the 

option is available (e.g., 10-years as a member).  However, this could also act as a 

disincentive. After much discussion, the committee rejected this idea since it would be 

difficult to implement (i.e., what type of membership should apply to this timeframe – 

student, early career, only regular membership, etc.) 

c. If we continue with Lifetime, should there be some more thoughtful use of the funds (e.g. 

part of an endowment)? The committee discussed this at length and thought that this might 

be a good idea, however, would depend on the number of memberships gained. 

 

4. Other issues 

a. The WA/BC chapter provides lifetime membership to their President after their service is 

completed.  This is a very nice (but expensive) benefit and is seen as a critical inducement 

to getting members to serve as an officer.  We are not aware of any other chapter, section or 

division that offers this type of benefit but we also have not fully surveyed the units to 

ascertain if this is true.  The WA/BC chapter has expressed concern that if we raise the 

lifetime membership fee substantially, they may not be able to afford the cost and will have 

to discontinue this incentive with consequent loss of interest by members to become an 

officer.  While this is certainly a valued incentive, the chapter could explore other options 

of similar value such as paying for 10 years of membership or similar options as they deem 

appropriate.  Per previous agreement, WA/BC has a pricing freeze through 2022 so this 

price increase would not impact them until 2023. In addition, the WA-BC will stop using 

the Lifetime Membership as an incentive in the future (either this year or next) so this price 

increase will not affect them. 

 

 

Other Society Lifetime Membership Options 

1. Ecological Society of America (https://www.esa.org/membership/)  - $2,800, single payment. 

2. The Wildlife Society (https://wildlife.org/join/) – Doesn’t appear to have a lifetime membership 

option 

3. Association for the Sciences of Limnology and Oceanography 

(https://www.aslo.org/membership-options-join-and-renew/) – Previously offered a lifetime 

membership option but has discontinued the practice (no details given for time frame or reason). 

4. Society of Wetland Scientists (https://www.sws.org/sws-membership-benefits/) – Does not 

appear to offer a lifetime membership option. 

https://www.esa.org/membership/
https://wildlife.org/join/
https://www.aslo.org/membership-options-join-and-renew/
https://www.sws.org/sws-membership-benefits/
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5. Society for Freshwater Science (https://freshwater-science.org/about/why-join-sfs) – Does not 

appear to offer a lifetime membership option. 

 

Suggested changes to AFS Constitution and Rules 

AFS Constitution 

No change needed.  The only Lifetime membership language is 

Article II: Membership 

1.a.ii.  LIFE MEMBERS pay a specified fee and are exempt from further payment of dues to the Society. 

 
 

AFS Rules (Section 10.b.4) 

The Life Member fee is set by the Governing Board subject to a six-month delay between announcement and 

implementation of a changed fee.  The Governing Board may suspend the availability of new Life memberships, which 

suspension shall be effective immediately, without prejudice to current Life Members or to their benefits.  Life 

Membership is automatically conferred on all Past Presidents, and the fee is waived. 

 

This section of the AFS Rules needs to be changed (removed) 

 

11. Receipt of Journals by Life Members 

Persons who became Life Members before 1976 or after 1993 shall receive Fisheries plus one other Society journal of 

their choice.  Those who became Life Members between 1981 and 1993 shall receive Fisheries plus two other Society 

journals of their choice. Those who became Life Members after 2021 shall receive Fisheries plus online access to all 

AFS journals. 
 

  

https://freshwater-science.org/about/why-join-sfs
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Attachment B.  Financial Report 
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Attachment C.  Financial Procedures Recommendations 

 
July 29, 2021 

 

To: AFS Officers 

From: Troy Brandt, Chair, Financial Planning and Procedures Committee (FPPC) 

Re: AFS Financial Procedures 

 

The FPPC submits the following revised financial procedures and policies for adoption and 

immediate implementation by AFS Governance. 

 

These procedures were revised as part of charges assigned to the new Special Committee on 

Financial Planning and Procedures created last fall.  

 

The purpose of the FPPC is to work with AFS staff, the Audit Committee and the AFS 

Investment Advisor to assess AFS’ current and future financial positions and guide AFS 

leadership on such matters. The FPPC duties include: 1) engage with AFS staff, Investment 

Advisor and others to provide review, recommendations, and evaluation of AFS finances; 2) 

develop training for the Management Committee to ensure that members understand and 

better execute the fiduciary responsibilities; 3) develop more transparent tools for reporting 

on AFS finances to AFS leadership; 4) help AFS staff assess financial reports; 5) facilitate 

financial assessments of AFS programs; 6) review new program proposals and strategic 

plans; and 7) revise the AFS Rules and Procedures as appropriate. 

 

AFS has been operating under outdated procedures that haven’t been updated in years. These 

revisions reflect the current state of AFS finances and new thinking on budgeting, program planning 

and financial benchmarks and were developed with input from the Audit Committee, Investment 

Committee and FPPC representing members from each AFS division. The new procedures include 

sections on: 

 

- Definitions- broader list of financial terminology and instruments. 

- Program Planning- guidelines for improving budgeting, program planning and evaluation 

for new and existing activities along with a decision flow chart. 

- Financial Policies- with new goals for the operating budget, details on existing programs 

and the origin of new programs for benchmarking and resource allocation purposes. 

- Investment Policies- governing the Investment Fund, defining Unrestricted and Restricted 

funds, and elevating the Obligated Reserve for stabilizing unrestricted net asset and 

spending policy purposes. 

 

As you are aware, AFS’s financial position is precarious as unrestricted net assets have been 

declining since 2014. While overall assets have remained relatively stable, unrestricted net assets 

stand about one year away from going negative (per the auditor’s assessment on AFS’s December 

31, 2020 statements). However, the contrast of total asset stability and unrestricted asset decline is 

deceiving and gives a false sense of overall financial strength. Unrestricted activities have been 

unprofitable for many years and it’s been the Investment Fund that has provided financial balance 
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through account appreciation and income, plus drawdowns to supplement cashflow. Yet, much of 

these investments remain restricted for awards or chapter investments and unavailable to support the 

mainstay of Society operations. 

 

The financial dilemma has been confirmed by our auditors, who highlighted the need for improving 

unrestricted net assets last year in its August 2, 2019 letter accompanying the 2018 audited financial 

reports. The AFS audit committee noted similar concerns in its report dated August 12, 2020 and 

the perspective for 2020 remains the same. Similar concerns were voiced by the Investment 

Committee during a series of memos and conference calls in the fall of 2019. The situation has not 

improved as AFS unrestricted activities lost $474,000 in 2020 (covid impacted) in addition to 

$198,000 in 2019 (see the chart below tracking the trends in restricted and unrestricted net assets). 

 

The committee understands AFS governance is committed to making the Society more relevant 

externally and more responsive to member needs. We applaud these efforts. We also understand 

AFS has reduced administrative expenses over the years and not filled recent open staff positions. 

What the committee sees lacking is responsiveness to current conditions, deeper understanding of 

program financial results and rigorous planning efforts laying out financial, operational and 

strategic initiatives extending beyond the coming fiscal year. 

 

While Governance has taken some measures to respond to the Society’s declining financial 

position, through creation of the FPPC and the Special Committee on Strategic Positioning, more 

urgent actions are needed not only for understanding the connection between programs and budget 

outcomes but also in relation to Society goals and strategic directions. With recent federal Paycheck 

Protection Program funding, AFS has a unique opportunity to reposition itself on a pathway to 

profitability and financial stability. We believe the revised financial procedures are the structure for 

reaching these goals. 

 

Summary Key Procedural Recommendations: 

1. Budgeting, Program Planning and Evaluation- create a list of programs and activities with 

financial results over the past four years; prepare project activity reports as part of the annual 

budget process; deeply evaluate one-third of programs every three years 

2. New Program / Service Business Plans- submit proposals and business rationale for new 

programs for business case and resource allocation evaluation 

3. Capital Budgeting- prepare rolling three-year capital budget and replacement reserves for 

anticipated future outlays for major expenditures for such items as the Society’s website and 

database and other investments for replacing or acquiring new assets. 

4. Operating Budget- Prepare the annual budget and benchmark it against the past four-years of 

operating results, taking into account fluctuations in revenues and expenses from annual 

meeting rotations, economic or other planned and unplanned anomalies. 

5. Obligated Reserve Fund- rebuild unrestricted net assets through use of the existing Obligated 

Reserve Fund by allocating a portion of net income each year until it equals one-year of the 

operating budget. 

a. Begin this process by consolidating the existing value in the Obligated Reserve Fund 

plus the AFS 2000 Fund; Gerking Fund and Publications Endowment fund. These funds 

have not been drawn on in at least 6 years. 
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b. Target payments from the Obligated Reserve through implementing a spending policy 

for amounts from the Obligated Reserve up to 50% of the account appreciation and 

interest and dividends from the prior year. 

 

 

 

 

 

AFS Net Assets 2013 -- 2020 

 

 

 
 

FPPC Motions: 
• Recommended Motion 1: Approve the revised Rules and Procedures of the 

Financial Planning and Procedures Committee (FPPC). 
• Recommended Motion 2: The Obligated Reserve in the Investment Fund shall 

be rebuilt over 5 years, beginning in 2021 (see Motion 3) to become sufficient 
to cover 1 year of AFS operations (based on the average of the previous 4 
years). 

• Recommended Motion 3: Transfer all money from the AFS 2000 Fund, the 
Publications Endowment Fund, and the Shelby Gerking Continuing Education 
Program Fund to the Obligated Reserve and close all 3 funds. 

• Recommended Motion 4: The Executive Director shall include contributions 
to the Obligated Reserve Fund in the annual budget. 
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Attachment D.  Financial Planning 
Presentation 
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