
 

 

American Fisheries Society  
Minutes of the Winter 2023 Joint Management 

Committee and Governing Board Meeting 
          (Online) Friday, December 15, 2023 

 
 
Executive Summary and Action Items: 
The following motions were passed, some with additional actions required for completion: 
1. The CASS MOU was approved.  It will be signed by President Cecil Jennings along with the 

presidents of the other nine CASS member societies. 
2. The name change for the Invasive Fish Section to the Invasive and Introduced Species Section 

along with bylaws revisions was approved.  For full approval of a section name change, which is 
in the AFS Rules, a vote of the AFS membership is required. 

3. The name change of the Fisheries Information and Technology Section to the Data and 
Technology Section was approved.  As with #2, this is a Rules change and will require a 
membership vote. 

4. Approved a letter to US EPA pertaining to Great Lakes ballast water focusing on the issue of 
ballast water in “Lakers”, which are the commercial shipping vessels that only travel within the 
Great Lakes. 

5. President Cecil Jennings reviewed accomplishments related to his Presidential Plan of Work.  
As part of this work, four special committees have been established: 

a. New Strategic Planning Committee, chaired by Julie DeFilippi Simpson, charged with 
developing the 2025-2030 AFS Strategic Plan.  

b. Executive Director Search Committee, chaired by Dennis DeVries, is fully active and 
completing a fully revised position description. 

c. Chat GPT – Developing guidelines for content generation for fisheries books with 
due date in the spring. 

d. AFS Archives – History and archiving with Chris Moffitt and other Past-Presidents –  
6. The Nominating Committee reported that four finalists for 2nd VP Candidates were selected 

from a large group of potential nominees.  From the final group two candidates for 2nd VP will 
be presented to the membership this spring for a vote; Marlis Douglas (University of Arkansas) 
and Laurie Martin (Colorado Parks and Wildlife). 

7. Climate Change Committee ask that any Chapter or Sections that has a Climate Change 
Committees, please let Karen Murchie or Abby Lynch know. 

8. As part of a renewed effort to build a larger donor community for AFS, Development Director 
Jenna Hanks asked that all Governing Board members consider at least a minimal donation.  
Having society leadership fully on board as donors is an important message to send to the 
larger membership community and potential outside donors. 

 
 
 
 



 

 

Participants   
 
Governing Board Members 
Society Officers 
President      Cecil Jennings   
President-Elect      Miguel Garcia Bermudez 
First Vice President     Gary Whelan 
Second Vice President     Margaret Murphy 
Past President      Not present 
Constitutional Consultant (non-voting)  Randy Schultz 
Executive Director (non-voting)   Doug Austen 
 
Division Officers 
Western Division President   Eric Fetherman 
Western Division President Elect  Julie Carter 
Southern Division President   Not present    
Southern Division President Elect  Jessica Baumann 
North Central Division President   Sara Thomas 
North Central Division President Elect  Dan Iserman 
Northeastern Division President   Heather Stewart   
Northeastern Division President Elect  Not present 
 
Section Presidents 
Bioengineering     Patrick O’Rourke 
Canadian Aquatic Resources    Fielding Montgomery (Proxy for Craig Purchase) 
Cooperative Research with Stakeholders Jocelyn Runnebaum    
Early Life History    Not present 
Education      Marty Hamel 
Student and Early Career Prof. Subsection            Carrianne (Carrie) Pershyn 
Estuaries Justin Stevens 
Equal Opportunities     Julie DeFilippi Simpson 

Fish Culture  Dan Mosier 
Fish Habitat     Michael Homer 
Fish Health      Jesse Trushenski (Proxy for Wade Cavender) 
Fish History      Inactive 
Fisheries Administration    Lynn Quattro 
Fisheries Information and Technology  Patrick Cooney 
Fisheries Law     Inactive 
Fisheries Management    Jeff Koch (Proxy for Julie Carter) 
Genetics Garrett McKinney 
Imperiled Aquatic Species Section   Not present 
International Fisheries     Martin da Silva Luiz Gustavo 
Invasive and Introduced Fisheries   Wesley Daniel 
Marine Fisheries     Not present 
Native Peoples Fisheries   Inactive 
Physiology      Not present 
Science Communications  Karen Murchie 
Socioeconomics     Not present 
Water Quality  Not present 

 



 

 

Proxies 
1. Fish Health Section - Jesse Trushenski (President Elect) for Wade Cavender (President)  
2. Fish Habitat Section - Michael Homer (President Elect) for Gary Whelen (President) 
3. Fisheries Management Section – Jeff Koch (Past President) for Julie Carter (President) 
4. Canadian Aquatic Resources Section – Fielding Montgomery (President Elect) for Craig Purchase 

(President) 
 
Emerging Leaders 
Matt Wipf, Western Division 
Drew Holloway, North Central Division 
 
Guests 
Drue Winters, AFS Policy (contractual)  
Leanne Roulson, Chair, Resource Policy Committee 
 
AFS Staff 
Beth Beard, Ashely Berniche, Jenna Hanks, Kelly Kotche, Lauren Maza, Laura Hendee 

 
Minutes of the Governing Board Meeting  
 

1. Welcome/Determination of Quorum – Quorum determined by Constitutional Consultant 
Randy Schultz and meeting called to order by President Cecil Jennings.  Proxies declared as 
listed above. 
    

2. Approval of Agenda- Reviewed by Cecil Jennings.  Motion to approve by Gary Whelan; 2nd by 
Patrick Cooney.  Approved by unanimous consent. 
 

3. Review and Approval of Management Committee and Governing Board Minutes  
a. Minutes of the October management Committee (vote only by MC members); Motion to 

approve by Lynn Quattro; 2nd by Gary Whelan.  Minutes approved by unanimous consent.  
Question regarding status of submission of bylaws revision from the Potomac Chapter.   
Randy Schultz responded that they are in the process of final review and should be on the 
agenda for January 2024 Management Committee meeting.  Note that there was no 
November meeting of the Management Committee. 

b. Minutes of the August AFS Governing Board meeting – Austen reported that these are still 
being finalized and will be sent to the Governing Board members in January 2024.  
 
 

4. Constitutional Consultant Report - (Randy Schultz) 
a.  Motion:  Approve Consortium of Aquatic Science Societies (CASS) MOU (Attachment A) 

i. The CASS MOU was approved by the CASS Leadership Committee at its December 
meeting.  However, final reviews by Society for Freshwater Science and Coastal and 
Estuarine Research Federation are pending. 

ii. Changes to the MOU include development of an annual budget and assessment of 
annual supporting payments by member societies, request for 3-year terms for liaisons, 
and establishment of a series of committees to address joint issues. 



 

 

1. Membership liaison for 3 years – Will be a chair for coordinating Leadership 
Committee 

2. Annual budget to fund items such as policy, DEIJA – Will require $0.50/member 
3. Establishes committees – Policy, DEIJA, Comm, Partnerships, Joint Meetings, 

Pubs 
iii. CASS currently has 10 member societies with 22-24K members with interest to become 

more active (e.g., possible mutual contracts for joint services such as conference 
management) 

iv. Motion to Approve – Dan Isermann; 2nd by Jesse Trushenski.  Motion approved by 
unanimous consent. 
 

b. Motion:  Approve proposed bylaw changes of the Invasive and Introduced Species Section 
of the American Fisheries Society (Attachment B) 

i.Background:  The proposed bylaws were reviewed by the Constitutional Consultant and 
deemed consistent with the AFS Constitution and Rules.  Notable changes: 

1. Section previously known as the Introduced Fish Section. 
a. The new name better describes a more inclusive aquatic species 

component the Section is focused on. 
2. Quorum established for business meetings. 
3. Allowing Section to conduct business and voting by electronic media. 
4. Revision of EXCOM duties. 

ii.Contact: Marybeth Brey mbrey@usgs.gov 
iii.Motions – Randy Schultz recommended that this proceed through two separate 

motions.  The first for the approval of the bylaws change and the second for the name 
change.  This was requested to clarify that the name change must be approved by AFS 
membership since it is a modification of the AFS Rules. 

1. Motion to approve the revisions to the bylaws of the Introduced Fish Section.  
Moved by Gary Whelan; 2nd by Lynn Quattro and Wesley Daniel. 
Motion approved with unanimous consent. 
It was noted that the section should double check wording with track 
changes and cleanup  
 

2. Name change motion to accept the new section name of Invasive and 
Introduced Species Section. Motion by Dan Mosier; 2nd by Gary 
Whelan.  Motion approved with unanimous consent.  This will be 
moved to the AFS membership for a vote. 
 

c. Motion:  Approve the name change of the Fisheries Information and Technology Section to 
the Data and Technology Section (Attachment C) 
i. Note that this vote only addresses the section name change.  The by-laws change was 

previously approved by the Management Committee. 
ii. If approved, this action needs to be presented to the AFS Membership since it involves 

a change to the AFS Rules. 
iii. Motion to approve by Dan Mosier; 2nd by Patrick Cooney.  Motion approved with 

unanimous consent. 
 

mailto:mbrey@usgs.gov


 

 

d. Motion:  Approve Great Lakes ballast water letter to US EPA (Attachment D1 and D2).  
Presented by Leanne Roulson and Drue Winters. 
i. Joint letter by Great Lakes Fisheries Commission (GLFC) and AFS in response to EPA 

proposed rule that exempts existing “Lakers” from installation of ballast water 
management systems. 

ii. Discussion: 
1. Uniform rules for Great Lakes vessels – Regulatory action by USEPA 

a. AFS Policy Action to support this effort was a direct request to AFS. 
b. Alliance for the Great Lakes is also calling for action - 

https://greatlakes.p2a.co/jJpJ2cr?_ga=2.144051570.654216643.17026687

49-1732063802.1700159515 
2. CASS members have not likely been shared as CASS is not currently doing any 

policy activities.  Doug will share with CASS. 
3. Other letter on wetland and stream habitat rehab permitting coming from 

Resource Policy Committee coming from Leanne. 
iii. Motion to approve letter by Gary Whelan; 2nd by Karen Murchie.  Motion approved 

with unanimous consent. 
iv. Leanne Roulson also informed the Management Committee about an ongoing review 

of letter addressing Nationwide Permit 27 with the U.S. Army Corps of Engineers.  She 
has reviewed the letter and found it to be well written and appropriate for AFS support 
but would like to develop a small working group of additional experts to provide further 
review prior to seeking approval for AFS to sign.  Leanne will circulate the letter to the 
MC members for them to evaluate and identify others to be involved. 
 

5. Officers Reports 
a. Cecil Jennings, President –  

i. Status update on Presidential Plan-of-Work (Attachment E).  Key comments 
summarized: 

ii. Advance and enhance Fisheries Science: 
1. Honolulu annual meeting planning continues and is progressing smoothly.  Meeting 

chairs are in place, session call has been published, and potential plenary speakers 
identified (4 total).  A strong effort is in place to address DEI considerations, 
including a specific effort focused on traditional Hawaiian culture and other 
indigenous people’s participation. 

2. Growth of AFS Pacific Island Chapter – Staffed a booth at Hawaii Conservation 
Alliance Meeting, engaging chapter leadership, advertised and promoted AFS 
meeting. 

3. CASS – working with Miguel as liaison and exploring opportunities with CASS to 
expand working groups and other options for business collaboration and efficiency. 

4. World Fisheries Congress – Will be in the opening plenary providing a welcome 
message on behalf of AFS. 

iii. Evaluate Society messaging: 
1. Short survey to new or early career members on message perception 
2. Use current membership survey information from the Membership Committee. 
3. Develop and market a narrative on AFS mission to include breadth of fisheries and 

who is a fisheries professional. 

https://greatlakes.p2a.co/jJpJ2cr?_ga=2.144051570.654216643.1702668749-1732063802.1700159515
https://greatlakes.p2a.co/jJpJ2cr?_ga=2.144051570.654216643.1702668749-1732063802.1700159515


 

 

4. Communication Committee – A evaluation of current and future work from April 
was done but not written up yet.  Cecil is looking for recommendations on how best 
to solve issues. 

iv. Standard Operating Procedures for Executive Director for planned and unplanned 
transitions: 
1. Procedures for planned transitions existed and being implemented. 
2. The search committee appointed and charged along with exploration of Executive 

Search firms to provide assistance.  Utilized position description (PD) from TWS as 
model for revising AFS ED position description. Draft PD is out for review by the 
committee. When reviewed, it will be provided to the MC/GB for approval. 

3. Have a draft timeline for the search and onboarding.  A decision rubric will be 
developed when appropriate. 

4. Procedures for unplanned transitions do not exist but exist for planned ED changes 
with minor editing to ensure that data and records are available. 

5. Strategic Visioning is underway. 
v. Communications efficiency 

1. Evaluate member survey. 
2. Working on communication planning. 
3. Survey of partner agencies being done at this time. 
4. Improve messaging. 

vi. DEI 
1. DEI benefits, nothing yet but Fisheries column coming. 
2. Hutton Program collaboration – Announcements out with applications open.  Trying 

to include a group of Indigenous Alaskan students.  Hutton Summit at GA DNR 
Charlie Elliott Wildlife Center (Mansfield, GA) 

3. Targeted outreach to include HI meeting – Logo design will be a native HI artist, 
respectful guest, opening ceremony, racial equity dialog, TEK session, community 
outreach activity – fish ponds, hosting about 10 AK students at HI at meeting. 

4. Plenary session about HI TEK using native Hawaiian speakers. 
5. Other efforts with CASS members – No progress yet 

vii. Establishment and updates for committees on Strategic Planning Committee, ED search 
committee update, and Chat GPT 
1. New Strategic Planning Committee and chair appointed. Will include assessment. 
2. ED Search – previously discussed. 
3. Chat GPT – Developing guidelines for content generation for fisheries books with 

due date in the spring. 
4. AFS Archives – History and archiving with Chris Moffitt and other Past-Presidents – 

Virtual Museum option being considered. 
 

b. Miguel Garcia Bermudez, President Elect 
i. Participated in the AFS Officer Retreat on November 27-29 

ii. Development of his Presidential Plan of Work in progress 
iii. Attended the Gulf and Caribbean Fisheries meeting to get them to collaborate with 

AFS. 
iv. Starting work with San Antonio, TX, conference planning team 

 
c. Gary Whelan, 1st Vice President 



 

 

i. Involved with Strategic Positioning and Membership Committees 
ii. Working on scheduling upcoming meeting attendance – NCD, MI and OH Chapters, 

WFC, AFWA, MAFWA, and investigating other meetings 
iii. Starting the renovation of AFS Fish History Section 
iv. Attended the Officer Retreat 

 
d. Margaret Murphy, 2nd Vice President 

i. Working with officers to plan participation in AFS units meetings. 
ii. 2027 meeting location somewhere NED with Canada a target but too expensive 

 
e. April Croxton, Immediate Past President (shared by Cecil Jennings) 

i. Attended mid-Atlantic Chapter meeting, promoted Honolulu. 
ii. Attended Australia-NZ Fisheries Meeting – Indo-Pacific Fisheries Conference – AFS, WFC 

and Annual Meeting in Honolulu. 
 

6. Executive Director and AFS staff reports 
a. Financial Report (Attachment F) – Doug Austen 

i. Finances are stable with new income sources being developed. 
ii. Cashflow is good as WFC and memberships better this year. 
iii. Full budget proposal due in March with Obligated Reserve Fund output proposal to be 

discussed. 
 

b. AFS Development Program (Jenna Hanks) – Building a culture of giving at AFS. 
i. Help develop a culture of giving and ask all GB members to donate some amount. 

ii. Want to get 100% participation from GB to help attract other donors. 
iii. Go to:  https://fisheries.org/about/support-afs/ 

 
c. AFS Journal Publisher RFP Update (note close hold on these discussions) – Laura Hendee 

i. RFP went out on 12/1 and today is the last day for questions from publishers to be 
submitted. 

ii. Expect new contract will look different from the current contract.  In particular, we 
expect this to focus on Open Access, no upfront payment, financial model will be based 
on pages published. 

iii. Proposals are due in February 2024. 
iv. Money from Publication Endowment Fund was approved by the Management 

Committee for Clark-Esposito consulting firm to be hired to assist in RFP and contract 
development process. 

v. Do not share information with membership. 
vi. In March-April we expect a contract for approval by GB. 

 
d. Annual and Other Meetings – Doug Austen 

i. Grand Rapids annual meeting final report (for a copy of this, please contact the AFS 
office) 

1. Shawn did an excellent and highly professional job for AFS to make it successful. 
ii. World Fisheries Congress – Google forms is out to GB on attendance – 1300 

presentations and likely attendance between 1500-2000 from 70+ countries. 
iii. Honolulu – previously addressed by President Jennings. 

https://fisheries.org/about/support-afs/


 

 

iv. San Antonio (note inclusion of Black Bass 2025 Symposium) 
v. Columbus Meeting – Likely habitat emphasis and the 20th Anniversary of the National 

Fish Habitat Partnership 
vi. JASM2028 – Third joint aquatic sciences meeting with preliminary CASS working group 

in place.  
1. RFP being developed and we need to figure out if we want to join JASM with our 

Annual Meeting 
vii. TWS is interested in another joint meeting 

 
e. Hutton Program 2024 and Summit – Call for mentors and applicants – Lauren Maza 

 
f. Professional Development – Laura Maza 

i. Workshop coming in April – Focus will be on developing a proactive and collaborative 
future for AFS in providing professional training for our members and the professional.  
The workshop will include about 22-25 participants representing all components of AFS 
and partners such as the AFWA Management Assistance Team, National Conservation 
Leadership Institute, The Wildlife Society, NAUFWP, state and federal agency 
representatives. and others. 

ii. Section Webinar Challenge – to have them make recommendations for speakers and if 
all have speakers, we will have 2 years’ worth of webinars. 

1. AFS can host webinars through GoToMeeting and can tie to member 
database. 

2. Can have 500 seats with record to date 350. 
iii. Webinars future – Society wide webinar program into the future 
iv. New webinar archive - https://fisheries.org/webinar-recordings/ 
v. Fish Mgt Section survey – Want more webinar format items. 

 
g. AFS Program Reviews and Strategic Positioning Update – In progress at this time with 

updates after the holidays 
 

7. New Business and Additional Reports 
a. Nominating Committee Report and 2nd VP Candidates (by Eric Fetherman, Vice Chair, 

Nominating Committee). 
i. Four individuals were identified as finalists with the committee selecting two 

candidates for 2nd VP; Marlis Douglas (UAR) and Laurie Martin (CO PWD). 
b. Climate Change Committee 

i. Any Chapter or Sections that have Climate Change Committees, please let Karen 
Murchie or Abby Lynch know. 

c. Office Sale Update 
i. No movement as there are issues with zoning yet to be resolved via Montgomery 

County Board 
d. Logos - Please make sure that your unit is working on updated logos if you aren't already. 

We have seen some very nice new logos so far! Contact Beth Beard or Julie DeFilippi 
Simpson if you have any questions. 

 
8. Adjournment – by President Cecil Jennings at 4:05 p.m. EST. 
 

https://fisheries.org/webinar-recordings/


 

 

 

 

Attachment A – CASS MOU 
 

MOU Revision 12-11-23   
 
 

 
 
 
 

  
 

 

MEMORANDUM OF UNDERSTANDING 
 

AMONG THE FOLLOWING ORGANIZATIONS: 
 

American Fisheries Society (AFS) 
Association for the Sciences of Limnology and Oceanography (ASLO) 

Coastal and Estuarine Research Federation (CERF) 
Freshwater Mollusk Conservation Society (FMCS) 

International Association for Great Lakes Research (IAGLR) 
North American Lake Management Society (NALMS) 

Phycological Society of America (PSA) 
Society of Canadian Aquatic Scientists (SCAS) 

Society for Freshwater Science (SFS) 
Society of Wetland Scientists (SWS) 

 
 

  To form a Consortium of Aquatic Science Societies (CASS)  
to broaden the reach and strengthen the impact of aquatic sciences. 

 
CASS will foster collaboration and coordination among its members to promote:  

 

• the advancement of aquatic sciences 

• scientifically sound policy 

• education and outreach for an informed public 

• professional development opportunities 

• engagement across disciplines 

• international scientific partnerships 
 
 
The parties agree to the following: 
 

I. Purposes 
 



 

 

1. To jointly promote scientific research on aquatic ecosystems, from headwaters to the 
oceans, to better understand the hydrology, ecology, biogeochemistry, ecosystem services, 
and socio-economic values of these natural resources.  

 

2. To leverage our collective scientific knowledge of aquatic ecosystems and their watersheds 
to help inform management and policy decisions. 

 

3. To jointly promote global awareness of the wide range of important functions   
and values carried out by aquatic ecosystems, and the significance of large-scale changes 
to these systems.  
 

4. To organize and host joint meetings and symposia of the member organizations, with such 
meetings to have separate MOUs outlining responsibilities, terms, and budgets for each 
event. 
   

5. To promote expanded participation of each organizations’ members, chapters, and national 
committees through membership and attendance at each other’s symposia, workshops, 
and annual and regional meetings.  

 

6. To seek opportunities for sharing of expertise and professional standards among CASS 
members, and training of aquatic scientists, particularly in developing countries. 

 

7. To promote active participation in scientific meetings and international memberships and to 
improve accessibility, inclusion, and diversity in all CASS organizations, particularly among 
scientists from underrepresented communities and developing countries. 

 

8. To develop joint proposals for funding, when possible, to advance the shared objectives of 
the member organizations. 
 

9. To share exhibit or booth space at select events of interest to multiple CASS members. 
 

10. To promote awareness of CASS member organizations among their respective 
memberships through regular sharing of information of common interest (such as 
conferences, publications, and activities) at regular CASS meetings and with other 
communication channels. 
 

11. To share scientific information on aquatic ecosystems with external users. 
  

12. To share knowledge regarding governance, conference planning and other best practices 
to improve the efficiency and effectiveness of individual organizations. 

 

 
II. Functions 

 
To achieve our intended purposes, the parties to this MOU agree to participate in 
the following provisions: 

 
1. CASS Liaison:  To facilitate the actions outlined above and provide continuity and 

effective functioning of the consortium, each organization is encouraged to select one 
person to serve a three-year term as their CASS Liaison; these liaisons can work in 
conjunction with their organization’s leadership to provide representation at CASS 
meetings. If liaisons serve for one-year terms, it is the responsibility of the organization 
to ensure that the new representative is familiar with CASS functions prior to their 



 

 

participation as the organization’s liaison. Multiple representatives participating in 
meetings is encouraged, as this will facilitate communications. The CASS liaison 
responsibilities include: 

 

• Regular attendance in CASS meetings, and finding a proxy to represent them if they 
are not able to attend a meeting. 

• Voting on behalf of your organization or ensuring your organization responds to 
votes promptly (e.g., approval of new CASS member organizations, approval of 
policy statements) 

• Providing coordination on communications from CASS to member organizations (by 
working with your organization’s communications staff) 

• Recruiting members from your organization to serve on CASS working groups and 
projects (e.g., participation in events such as the National Diversity in STEM 
Conference, writing of policy statements, Joint Aquatic Sciences Meeting planning) 

• Keeping your organization’s leadership informed of CASS activities. 
 

2. CASS Leadership Committee:  The individual liaisons from each CASS member 
organization will constitute the CASS Leadership Committee (CLC). 
 

3. Coordination: The CASS Leadership Committee will select a CASS Coordinator to 
assist with effective operation and leadership of CASS. The CASS coordinator will 
develop meeting agendas and minutes and archive important documents such as 
MOUs. Their responsibilities may include providing oversight of and direction for any 
administrative support.  

 
4. Meetings:  CASS will hold regularly scheduled meetings by phone call, 

videoconference, or in person. All member organizations will receive a draft agenda at 
least five days in advance. A two-thirds majority of the member organizations shall 
constitute a quorum for the transaction of business at a CASS meeting. 

 
5. Voting:  All parties must diligently and conscientiously attempt to make decisions by 

consensus with full and careful consideration of minority views. When a consensus 
cannot be achieved, each member organization shall have one vote and decisions will 
be made by a majority vote, including approval of an annual budget.  

 
6. Activities Requiring a Specific MOU:  Joint meetings and other events or activities 

deemed of sufficient significance by the CASS Leadership Committee will require 
MOU’s to be developed to govern that activity, including responsibilities, terms, and 
budgets that all participating parties agree to. Fiscal agents will be identified for each 
project and specified in the MOU, and regular project updates will be provided at CASS 
meetings. 

 
7. Fiscal Management:  In order to provide support for identified operations and activities, 

CASS will develop an annual budget and request contributions from each member 
organization. The contribution of each organization will be proportional to its 
membership (three-year average) for all regular, individual membership categories 
except for highly reduced membership categories. The CASS Leadership Committee 
can also designate an alternative minimum assessment amount as needed to address 
differences in organization membership structures. The assessment will be determined 
by the CLC with two-thirds majority of the member organizations required for approval. 
This assessment will be reviewed annually. 

 
Any additional contributions needed for supporting activities above and beyond those in 
the approved budget must be voted on.    



 

 

 
The CASS Leadership Committee will designate one organization to act as the fiscal 
agent for CASS.  That responsibility includes providing a budget report at least quarterly 
as well as an end-of-year financial report. The fiscal agent is authorized to establish a 
bank account for CASS funds. 

 
8. CASS Standing Committees/Working Groups:  CASS provides an opportunity for 

organizations to share interests and experiences and develop synergies that benefit our 
members and further our science. There is no requirement for member organizations to 
provide participants for every working group or discussion group. Each working group is 
responsible for designating one or more leads to coordinate its meetings and provide 
communications to the larger CASS group. Working Group topics may include the 
following as well as others CASS members deem appropriate: 

 

• Policy 

• Diversity, Equity, and Inclusion (DEI) 

• Communications 

• International Partnerships 

• Joint Meetings  

• Publications 
 

9. New Members:  Additional organizations will be considered for CASS membership by 
first participating in a CASS meeting to describe their organization’s interests related to 
aquatic sciences, and then providing a written letter of intent to CASS describing their 
organization, the reasons for wanting to join CASS, and their willingness to agree to the 
terms of this MOU. A membership decision will be made by a two-thirds majority vote of 
CASS members during a regular meeting and then conveyed to the interested 
organization by a CASS representative.  

 
10. Withdrawal from CASS:  Any party to this MOU may withdraw from CASS upon ninety 

(90) days prior written notice. 
 
11. Removal from CASS:  If an organization fails to fulfill its CASS obligations, the 

representatives will be notified in writing of the intent to revoke membership. The 
organization has 30 days to make an appeal, after which it may be removed from CASS 
membership after a vote of two-thirds (or greater) of the membership.  

 
12. MOU Revisions:  Any changes to the CASS MOU will be reviewed at one or more 

CASS meetings, and a draft will then be circulated to the executive committees of each 
organization for their approval. Any further changes will be reviewed by the CASS 
Leadership Committee, and a final approved MOU will then be signed by each 
organization. 

 
13. No party to this MOU shall have any legal or financial obligations to CASS or to any 

other party to this MOU, unless agreed to in writing and signed by the relevant party or 
parties. 

 
14. Effective Date:  This MOU shall become effective upon the signature of all parties and 

may be amended from time to time (including when other organizations join CASS), by 
written consent of all parties hereto.  

Signed on behalf of their respective organizations: 
 
         
_______________________________________    __________ 



 

 

          Date 
President, AFS 
 
        
_______________________________________    __________ 
          Date 
President, ASLO 

     

 
_____________________________________                        
          Date 
President, CERF        
 
        
______________________________________    __________ 
          Date 
President, FMCS 
 
      
______________________________________    _________ 
          Date 
President, IAGLR 
 
      
______________________________________    _________ 
          Date 
President, NALMS 
 
       
_______________________________________    __________ 
          Date 
President, PSA 
 

        
_______________________________________    __________ 
          Date 
President, SCAS 
 
 
_______________________________________    __________ 
          Date 
President, SFS 
 
      
_______________________________________    __________ 
          Date 
President, SWS 
  



 

 

Attachment B – Bylaws Revision and Name 
Change of Introduced Fish Section to Invasive 
and Introduced Fish Section 
 
Adopted 9/1981 

Revised 9/1984 

Revised 3/2004 

Revised 10/2019 

 

  

 

Proposed revision Summer 2020 necessary due to approved name change (previously Introduced Fish 

Section) accepted by AFS Governing Board 2019 

 

Section Article I.  

Name and Objectives 

 1. The name of this 501 (c)(3) tax exempt unincorporated organization shall be the INVASIVE AND 

INTRODUCED SPECIES SECTION of the organization shall be the INTRODUCED FISH SECTION of 

the American Fisheries Society, hereinafter referred to as the SectionSECTION and Society, respectively as 

provided for in the Constitution, Rules and Procedures of the Society. In this context, the name is taken to 

include fish, shellfish, crustaceans, and other aquatic organisms regulated by fisheries legislation or affecting 

the well-being of the fisheries resources. Said section This SECTION was previously known as the 

Introduced Fish Section, prior to the acceptance of the name change during the 2019 Annual Society 

meeting, Reno NV.  

2. The SECTION is organized exclusively for charitable, educational, and scientific purposes, including for 

such purposes as, the making of distributions to organizations that qualify as tax-exempt organizations 

described under Section 501 (c)(3) of the Internal Revenue Code, or corresponding section of any future 

federal tax code. In this context the name introduced fish is taken to include fish, shellfish, crustaceans, and 

other aquatic organisms regulated by fisheries legislation or affecting the well-being of the fisheries 

resources. 

23. In addition to the objectives of the Society as set forth in Article I of the Constitution, the objectives of 

the SectionSECTION Introduced Fish Section are to: 

(a) Develop and maintain an association of persons interested and involved in the use of invasive and 

introduced fish and other aquatic organisms; 

(b) Coordinate and develop programs to advance the knowledge and concerns related to invasive and  

introduced species; 



 

 

(c) Provide a forum for identifying and bringing attention to bear on the beneficial and potentially harmful 

impacts of invasive and introduced species; 

(d) Encourage communication among scientists, administrators, managers, educators, aquaculturists, and 

others interested in invasive and introduced species; 

(e) Assist federal, state, and private groups in making informed decisions on the introduction of aquatic  

species; and 

(f) Advise private industry in developing procedures for the safe handling of introduced species intended for 

closed system maintenance and culture. 

Section Article II.  

Membership 

1. Membership in the SECTION INTRODUCED FISH SECTION shall be open to all members of 

the Society in good standing and having an interest in Invasive and Introduced species.  

 

2. Only active members of the Society may vote, hold office, or chair a committee.of the American 

Fisheries Society. 

 
Section Article IIIVI.  

Meetings and Voting 

 1. The SECTION shall hold at least one business meeting annually at a time and place designated by the 

Executive Committee. Special meetings may be called by the President with the advice and consent of the 

Executive Committee. 

2. Decisions at SECTION business meetings of the SECTION shall be in accordance with the Constitution of 

the Societyand on behalf of the Society shall be in accordance with the Society’s Constitution, Rules, and 

Procedures, and the SECTION Bylaws. 

3. Each SECTION member is entitled to one vote on all matters requiring the approval of membership. 

4. A quorum at business meetings shall be 15 members of the SECTION. 

5. Meetings shall be conducted according to the latest edition of Roberts Rules of Order. 

 6. Decisions at meetings are by simple majority of Active Members voting, except 2/3 majorities are 

required in special cases, such as amending the Bylaws and suspending a Rule. Other less frequently used 

voting requirements are described in Robert’s Rules of Order. 

Section Article IVIII.  

Officers 

1. 1. The officers of the SECTION shall be the President, President-Elect, immediate Past President, 

Secretary, and Treasurer. 

2. All officers must be in good standing with the Society. 

23. The SECTION Officers shall serve for a period of two years in each office, and shall be eligible for re-

election to a second consecutive term, provided that the current President is nominated by the nominating 

committee and re-elected by the membership. If a second term involves the President, then the President, 



 

 

Past-President and President-Elect will all stay in the same office. Terms of newly elected officers shall 

commence at the Society’s annual meeting. 

34. The President-Elect shall succeed to the office of President at the expiration of the President’s term of 

office. 

45. Officers shall serve without salary or other compensation for their services from the SECTION. Expenses 

of officers may be defrayed from funds available to the SECTION when authorized by the SECTION 

Executive Committee. 

56. Candidates for office shall be nominated by a Nominating Committee chaired by the immediate Past-

President. Voting shall be completed at least one month before the annual meeting of the SECTION. Officers 

shall be elected by a majority of the returned mail or emailelectronic ballotsballots cast by the SECTION 

membership.  Elections may be conducted electronically or by other methods determined by the Executive 

Committee. 

7. Terms of newly elected officers will begin at the annual SECTION business meeting. 

 68. In the event of a vacated position, the Executive Committee shall appoint a qualified replacement for the 

unexpired term. 

Section Article IV.  

Duties of Officers 

1.  The President shall: 

(a) Serve as Chair of the Executive Committee of the SECTION;  

(b) Preside at the business all meetings of the SECTION; 

(c) Appoint all committees except Membership and Nominating, and may serve as an ex-officio committee 

member; 

 (d) Serve as an Ex Officio member thereof; and 

(ed) RShall represent the SECTION and perform other duties and functions as authorized and necessary, 

including representing the SECTION as a member of the Society’s Governing Board. 

(e) Perform other duties as may be requested by the Executive Committee. 

2. The President-Elect shall 

(a) Serve on the Executive Committee 

(b) Perform the duties of the President in the absence of the President; 

(c) Assume the office of the President in the event the office is vacated; 

(d) Accede to the Presidency upon completion of the term of President-Elect; 

(be) Serve as SECTION Membership Committee chairperson; and 

(cf) Serve as editor of the SECTION newsletter editor to the members in the absence of an appointed 

Newsletter Editor. 



 

 

(g) Serve as chairperson of the SECTION awards committee. 

 (dh) Shall Pperform other duties as may be requiredappropriate and assigned by the Executive Committee. 

(e) Serve as chairperson of the SECTION awards committee. 

3.The Secretary shall 

(a) Serve on the Executive Committee; 

(b) Keep official records of the SECTION, 

(cb) Maintain a current list of theSECTION membership; 

(e) Present a semi-annual report to the SECTIONection Executive Committee; 

(d) Assist the President in preparing the annual report Submit a report of meeting minutes and membership 

status to the SECTION and Executive Director of the SOCIETYSociety within 30 days after the annual 

meeting of the SECTION or as requested by the Executive Committee. 

(d) Present an annual report to the membership; and to the Executive Director of the Society within 30 days 

after the annual meeting of the Section, and at other times as requested by the Executive Committee; and 

 (f) Perform other duties as may be required by the Executive Committee. 

 

4. The -Treasurer shall: 

 (a) Maintain a current list of the membership; 

(a) Serve on the Executive Committee; 

(ab) Receive all fundsCollect and be the custodian of SECTION funds; 

(bc) Pay all billsDisperse funds as authorized by the Executive Committee; 

(cd) Keep an itemized account of all receipts and disbursements; 

 (e) Present a semi-annual report to the SECTION Executive Committee; 

(f) Present an annual report to the membership; and 

(edg) Submit a treasurer’s report (income and of receipts and disbursements) at the annual meeting of the 

SECTION, (minutes of the annual business meeting, treasurer’s report and membership status) to the 

SECTION and Executive Director of the Society within 30 days after the annual meeting of the SECTION, 

andor asat other times as requested by the Executive Committee; and is held and at other times as requested 

by the Executive Committee of  

(fe) File all appropriate tax forms at the end of each calendar year to retain state and federal tax- exempt 

status (990-n form) of the SECTION. the Society. 

(e) Perform other duties as may be requiredrequested by the Executive Committee. 

4. The Past-President shall: 



 

 

(a) Serve as the chairperson of the SECTION Nominating Committee; 

 and (b) Assist the other officers as needed; and. 

(c) Perform other duties as may be requiredassigned by the Executive Committee. 

5. Newsletter Editor shall: 

(a) Prepare the SECTION Newsletter; 

(b) Be appointed by the President for renewable terms of one year; and 

(c) Serve as a non-voting member of the SECTION Executive Committee. 

Section Article VI.  

Executive Committee 

1. Voting members of the Executive Committee shall consist of the current elected officers and the 

immediate Past-President of the SECTION. The Newsletter Editor will serve as a non-voting member of the 

Executive Committee. 

2. The Executive Committee shall have authority to determine policies and conduct business consistent with 

the objectives of the SECTION. 

3. Meetings of the Executive Committee may be held at the call of the President when a majority of the 

committee membersat least a quorum, as defined in Article V (5),  can meet and conduct business. 

4. Business and voting by the Executive Committee may be conducted by mail, email electronic media, or 

conference call. 

5. A quorum is required for transaction of official business at an Executive Committee meeting. A quorum 

for an Executive Committee meeting shall consist of three of the four members. Executive Committee 

members can appoint a proxy. 

6. Each member of the Executive Committee shall have one vote on Executive Committee decisions. In the 

event of a tie, the President’s vote shall be the deciding vote President may cast the deciding vote. 

Section VIII. 

Dues and Fees 

1. The Executive Committee may assess registration fees for annual meetings. 

27. The Executive Committee shall establish annual dues subject to the approval of SECTION members 

voting at the annual meeting. 

Section VIII. 

Dues and Fees 

1. The Executive Committee may assess registration fees for annual meetings. 

2. The Executive Committee shall establish annual dues subject to the approval of members voting at the 

annual meeting. 

Section Article IXVII.  

Bylaws and Rules 



 

 

1. The Bylaws are the defining document for the SECTION and take precedence over all other rules and 

procedures of the SECTION. The Bylaws cannot be suspended and cannot be changed without prior notice to 

members. 

(a) The SECTION Bylaws may be amended by a 2/3 majority of Active SECTION Members members 

choosing to votevoting on the ammendment, provided that the proposed amendment(s) are circulated in 

writing to the membership at least 30 days prior to voting. 

(b) In accordance with the Society Constitution, an adopted amendment shall be reviewed by the Society’s 

Constitutional Consultant prior to the SECTION’s vote for conformity with the Constitution, Rules and 

Procedures of the Society. The Constitutional Consultant presents the adopted amendment to the Society 

Governing BoardManagement Committee for approval. 

(c) Amendments take effect when the SECTION receives written notice of their approval by the Governing 

BoardManagement Committee from the Executive Director. 

2. Rules are the next highest level of documentation of SECTION operations.  They are generally established 

to facilitate the conduct of SECTION business , and describe duties and responsibilities of officers and 

committees. They may be suspended or amended as follows: 

(a) The Rules may be suspended during an Executive Committee meeting until the next annual or special 

SECTION meeting by a 2/3 majority of the Executive Committee. 

(b) The Rules may be suspended for the duration of a meeting by a 2/3 majority of Active SECTION 

Members voting at an annual or special SECTION meeting. 

(c) The Rules may be amended by a simple majority of SECTION Active Members voting at an annual or 

special SECTION meeting. 

 

Section XVII.  

Dissolution Clause 

1. Upon dissolution of the section, assets shall be distributed for one or more exempt purposes within the 

meaning of Section 501(c)(3) of the Internal Revenue Code, or in a corresponding section of any future 

federal tax code, or shall be distributed to the federal government, or to a state or local government, for a 

public purpose. 

1. Upon dissolution or other termination of the Invasive and Introduced Species Section, all 

remaining assets of the SECTION, after payment in full of all its debts, obligations, and 

necessary final expenses, or after the making of adequate provision therefore, shall be 

distributed to the Society. 

 

 

  



 

 

Attachment C - Approve the name change of the 
Fisheries Information and Technology Section to 
the Data and Technology Section 

 

BYLAWS OF THE AMERICAN FISHERIES SOCIETY FISHERIES INFORMATION 

DATA AND TECHNOLOGY SECTION 

Approved by Section membership January 26th, 2014 

Approved by AFS Management Committee March 17, 2014 

 

Article I. Name and Objectives 

 

1. The name of this organization shall be the FISHERIES INFORMATION AND 

TECHNOLOGY SECTION DATA AND TECHNOLOGY SECTION , hereafter referred 

to as the Section, of the American Fisheries Society as provided for by the Constitution of 

the Society. In this context the Section will consist of all individuals interested in the use 

of advanced electronic digital equipment, software, and information management in 

fisheries. 

 

2. The objectives of the Section are to: 

 

A. Develop and maintain an association of persons interested and involved in 

promoting an understanding of the interrelationship between information, electronic 

technology and fisheries; 

B. Provide an opportunity for exchange of data, information, techniques, and public 

domain software for electronic equipment; 

C. Provide a forum for fisheries scientists, fish culturists, management biologists, 

fisheries biometricians, administrators, educators, and other fisheries professionals 

to communicate with other electronic equipment users; 

D. Coordinate and develop programs to disseminate current information on the use 

of electronic and digital equipment in fisheries; 

E. Provide a source of consulting advice or names of qualified individuals who can 

provide information on the use, techniques, and available fisheries software; 

F. Promote consumer analysis of digital equipment, software, or related equipment 

for use in fisheries; and 

G. Develop and provide training in the use of electronic equipment and associated 

programming. 

 

Article II. Membership 

 

1. Membership in the Section shall be composed of Society members in good standing 

who apply for membership after payment of annual dues. 

 

2. Only Active Members of the Society may vote, hold office or chair a committee in the 

Section.



 

 

Article III. Officers 

 

1. The Officers of the Section shall be the President, President-Elect, Secretary, Treasurer, 

Immediate Past-President, Communications and Outreach Coordinator, Newsletter Editor, 

and Webmaster. 

 

2. All officers must be members in good standing of the Society. 

 

3. The Webmaster, Communications and Outreach Coordinator and Newsletter Editor 

shall be appointed by the President of the Section. All other officers will be elected. 

 

4. Officers shall serve without salary or other compensation for their services. 

Expenses may be defrayed from funds available to the Section when authorized by the 

Executive Committee (see Article V). 

 

5. Terms of Officers. 

 

A. The Webmaster, Newsletter Editor and Communications and Outreach 

Coordinator will be appointed for two years. All other officers shall be elected for a 

term of two years, or until a successor is elected. 

B. The President-Elect shall, upon completion of his/her term, accede to the 

Presidency. 

C. Terms of newly elected officers shall begin at the Section’s Business Meeting 

that is held in conjunction with the Society’s Annual Meeting or, if the Section fails 

to hold a meeting, at the Society’s Annual Business Meeting. 

D. The President may not hold consecutive terms. 

 

6. Candidates for office will be nominated by a nominating committee appointed by the 

Immediate Past-President. Having at least two candidates for any open position is 

preferred, but nominees Nominees may run unopposed, except for the President-Elect. 

 

7. Ballots will be tallied by the Secretary-Treasurer. Elections will be completed at least 

one week before the annual Section Business Meeting. Officers shall be elected by a 

majority of the returned ballots, and will be announced and installed at the annual meeting. 

 

8. In the event of a vacated position, the Executive Committee shall appoint a 

qualified replacement for the unexpired term. 

 

9. If the Section fails to hold a valid election, officers shall serve until a successor is duly 

selected in accordance with these Bylaws. 

 

Article IV. Duties of Officers 

 

1. The President shall serve as chairperson of the Executive Committee and shall preside at 

the business meeting of the Section, appoint all committees and serve as a non-voting 

member of these committees, and make ad-hoc appointments to carry out the business of 

the Section. The President shall represent the Section, participate in Governing Board



 

 

meetings or appoint a proxy, and perform other duties and functions as authorized and 

necessary. 

 

2. The President-Elect shall perform the duties of the President in the absence of the 

President and assume those duties in the event the office is vacated for any reason. The 

President-Elect shall serve as chairperson of the nominating committee. The President- 

Elect will ensure that Section Bylaws are not violated in the course of Section activities, 

and will act as chairperson of the Section Bylaws Committee. 

 

3. The Secretary shall maintain a current list of section membership, an updated e-mail 

list, all written records and account information, and shall tally all election results.  The 

Secretary shall assist the President with annual business meeting arrangements, establish 

quorum at all business meetings, record meeting minutes for all Executive Committee and 

annual business meetings, and coordinate past officer awards to present at business 

meetings.  The Secretary shall also work with the Treasurer to draft a semi-annual report 

to the Executive Committee and an annual report to the Section membership, assist in 

drafting an annual business meeting summary to be distributed to the Section membership, 

and assist with the submission of any reports requested by the Governing Board of the 

Society. 

 

4. The Treasurer shall receive all funds, pay all Section bills, keep an itemized account of 

all receipts and disbursements, and maintain electronic or written financial records for 

review by the Section or Society officers and staff as needed or required.  This includes 

contacting the AFS bookstore each January to request a summary of software sales from 

the previous year, and invoicing the AFS bookstore for those sales.  Net proceeds of the 

previous year’s online software sales must be obtained from the AFS publications director. 

Once payment has been received, commissions to the software developers must be 

remitted according to the software distribution agreements.  The Treasurer shall establish 

banking arrangements for the Section and prepare and file all tax returns or other official 

documents needed to keep the Section in good legal and financial standing. The Treasurer 

shall also assist the President with annual business meeting arrangements and work with 

the Secretary to draft a semi-annual report to the Executive Committee and an annual 

report to the Section membership 

 

 The Secretary-Treasurer shall maintain a current list of the membership, receive all funds, 

pay all bills, keep an itemized account of all receipts and disbursements, maintain 

electronic or written financial records for review by Society officers and staff as needed or 

required, present a semiannual report to the Executive Committee and an annual report to 

the membership, and tally all election results. He/she shall establish banking arrangements 

and prepare and file tax returns and other official documents needed to keep the Section in 

good legal and financial standing. He/she shall submit a report to the Executive Director of 

the Society within 30 days after the annual meeting of the Section is held, and at other 

times as requested by the Governing Board of the Society. 

 

4. 5. The Immediate Past-President shall appoint a nominating committee to select 

candidates to run for open officer positions and shall perform the duties of the President in 

the absence of the President and President-Elect. He/she The Immediate Past-President 



 

 

shall assist the Newsletter Editor by soliciting and collecting newsletter items and assist 

the Communications and Outreach Coordinator in the development of an engaged 

membership. 

 

5. 6. The Communications and Outreach Coordinator shall oversee and manage the 

communications and outreach to Section and Society members. He/she The 

Communications and Outreach Coordinator shall interact regularly with Section members, 

inform Society members as to the role of the Section in the Society, develop/monitor 

Section social media outlets such as Facebook, web blog, and web based inquiries. He/she 

The Communications and Outreach Coordinator shall coordinate with the Webmaster to 

ensure Section communications are consistent across all web-based outlets. The President 

may appoint additional Section members to assist with communication and outreach 

efforts. 

 

6. 7. The Newsletter Editor shall serve as chief editor of the Section newsletter. The 

Newsletter Editor shall be in charge of producing the newsletter, soliciting and collecting 

newsletter items, and coordinating timely publication of the newsletter. At least one 

newsletter will be published per year. 

 

7. 8. The Webmaster shall have responsibility for the configuration and operation of the 

Section website. Duties include maintenance of the Section's Web Pages, and coordinating 

any required upgrades. 

 

Article V. Executive Committee 

 

1. The Executive Committee shall consist of the President, President-Elect, Secretary- 

Treasurer, and Immediate Past-President of the Section. 

 

2. The Executive Committee shall have the authority to determine policies and conduct 

business consistent with the objectives of the Section. These policies and objectives will be 

outlined in the Section’s Procedures. 

 

3. Meetings of the Executive Committee may be held at the call of the President when a 

majority of the committee members can meet and conduct business. Business and voting 

by the Executive Committee may be conducted by mail, teleconference or electronic 

communications. 

 

4. A quorum is required for transaction of official business at an Executive Committee 

meeting. A quorum for an Executive Committee meeting shall consist of three of the 

four members. Executive Committee members can appoint a proxy. Each member of the 

Executive Committee shall have one vote. In the event of a tie, the President’s vote shall 

be the deciding vote. 

 

Article VI. Committees 

 

1. Committees and Chairs of Committees, except as listed in ARTICLE V of these 

Bylaws, shall be appointed and charged by the President. Except for Standing 



 

 

Committees, these committees shall cease to function upon the discharge of the duties for 

which they were appointed or with the end of the term of the appointing officer. 

 

2. Standing Committees help the President and the Executive Committee conduct the 

Section affairs, and the chairs shall report their committees' activities, findings, and 

recommendations at annual business meetings and interim meetings of the Executive 

Committee upon request. The Section has established the following Standing Committees: 

 

A. The Software Review Committee shall provide timely reviews of fisheries 

information and technology related software products that are of interest to Section 

and Society members. These reviews will be posted in the Section’s newsletter and 

website. 

A. The Center for Fisheries Technology shall be maintained by a committee of 

members from the Section. All section members are eligible to serve on the 

Committee except for those who are employed in the private sector in order to 

avoid any conflict of interest in partner recruitment and retention, product listing 

and maintenance, and other committee functions. In addition, decisions regarding 

the Center for Fisheries Technology that pertain to partner eligibility and 

presentation on the Center, product presentation on the Center, and sharing of 

partner news or offerings shall be made by the Committee, rather than the 

Executive Committee of the Section.  For any decision that requires input from the 

Executive Committee, any Executive Committee members with potential conflicts 

of interest will abstain from those decisions. 

 

B. The Nominating Committee shall be appointed by the Immediate Past-President. 

Members shall include the President-elect as chairperson, the Immediate Past- 

President, the Secretary Treasurer, and may include two additional Members of the 

Section, with the exception of the President. The Committee shall identify 

candidates for each vacant office and present these names to the Secretary 

Treasurer for inclusion on the election ballot. 

 
 

 

Article VII. Voting and Quorum 

 

1. Decisions at Section business meetings shall be in accordance with the Constitution of 

the Society. A quorum at business meetings shall be 10 members of the Section which may 

include members attending in person or participating via conference call or other 

electronic media.



 

 

2. Business and voting may be conducted via mail or electronic media if approved by 

the Executive Committee. 

 

3. Unless otherwise specified in these Bylaws or the Constitution of the Society, business 

shall be conducted according to the latest edition of Robert's Rules of Order. 

 

4. Decisions at meetings are by simple majority of Active Members voting, except 2/3 

majorities are required in special cases such as amending the Bylaws and suspending a 

Rule. Other less frequently used voting requirements are described in Robert's Rules of 

Order. 

 

Article VIII. Fees 

 

1. Any annual membership fee shall be determined by the Executive Committee and 

approved by the membership by ballot or at a regular business meeting. The Executive 

Committee may assess those attending a meeting of the Section a registration fee. 

 

Article IX. Bylaws, Rules and Procedures 

 

1. The Bylaws are the defining document for the Section and take precedence over all 

other rules and procedures of the Section. The Bylaws cannot be suspended and cannot be 

changed without prior notice to members. 

 

A. The Bylaws may be amended by a 2/3 majority of Active Members choosing to 

vote, provided that the proposed amendment(s) are circulated in writing, including 

in electronic form, to the membership at least 30 days prior to voting. 

 

B. In accordance with the Society Constitution, all amendments shall be reviewed 

by the Society’s Constitutional Consultant for conformity with the Constitution, 

Rules and Procedures of the Society. The Constitutional Consultant presents the 

adopted amendment to the Society Governing Board for approval. 

 

C. Amendments take effect when the Section receives written notice of their 

approval by the Governing Board from the Executive Director. 

 

2. Rules are the next highest level of documentation of Section operations. They are 

generally established to facilitate the conduct of Section business, and to describe duties 

and responsibilities of officers and committees. They may be suspended or amended as 

follows. 

 

A. The Rules may be suspended during an Executive Committee meeting until the 

next annual or special Section meeting by a 2/3 majority of the Executive 

Committee. 

 

B. The Rules may be suspended for the duration of a meeting by a 2/3 majority 

of Active Members voting at an annual or special Section meeting.
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C. The Rules may be amended by a simple majority of Active Members voting at an 

annual or special Section meeting. 

 

3. Procedures are the lowest level of documentation of Section operations. They are 

generally established to provide continuity in the conduct of Section business. The 

Procedures may be suspended or amended by a simple majority vote of the Executive 

Committee. 

 

 
 

* * * * 
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Attachment D1 – Motion memo to approve 
Great Lakes ballast water letter to US EPA 
 
To: Cecil Jennings, AFS President  

From: Leanne H. Roulson, Chair, Resource Policy Committee  

Date: December 13, 2023  

The Resource Policy Committee respectfully submits the following motion for consideration at the 

December 2023 Governing Board Meeting:  

I. Motion Report:   

(A) Recommended Motion: Move that the American Fisheries Society (AFS) sign on to a 

comment letter with the Great Lakes Fishery Commission on the US Environmental Protection 

Agency’s (US EPA) proposed ballast rule, published on October 18, 2023 pursuant to the Vessel 

Incidental Discharge Act (VIDA). The comment letter recommends that the rule could be 

strengthened by:   

a) applying requirements uniformly across state and international boundaries;   

b) removing the exemption for all Lakers from having to treat ballast water; and  

c) acknowledging and applying the best available science which has demonstrated that Lakers 

move species throughout the system, either by expediting the expansion of their range or by 

bringing species to areas where they would not have arrived without human means of 

transport.   

(B) Minority View: Not Applicable  

  

(C) Background for Motion: See the attachment to this motion report, a copy of the letter written 

in collaboration with the Great Lakes Fishery Commission and reviewed by the Aquatic 

Invasive Species Workgroup convened by Drue Winters, AFS’s policy program contractor. We 

encourage the Governing Board to approve a motion for AFS to sign on to this joint letter and 

submit it to the EPA as part of the record for the review of the proposed rule. We suggest that 

this is an appropriate way for AFS to show support for the use of best available science in the 

control and management of aquatic invasive species in the Great Lakes Region.  
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Attachment D2 - Great Lakes ballast water 
letter to US EPA 
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Attachment E – Status report on the Jennings 
Presidential Plan of Work 
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Attachment F – Financial Report 
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