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Agenda:

Management Committee Members:  
Miguel Garcia Bermudez, Gary Whelan, Margaret Murphy, Marlis Douglas, Cecil Jennings, Dan Mosier, Lynn Quattro, Dan Isermann, Dan Daugherty, Patrick Cooney, Kathryn Collet, Julie Carter, Julie Simpson, Matthew Wipf (Proxy for Dan Mosier), Christian Waters (Proxy for Lynn Quattro), Randy Schultz (Constitutional Consultant, non-voting), Jeff Kopaska (Executive Director, non-voting), Anthony Overton

ELMA: Zach Beard, Manuel Coffill-Rivera, Hadley Boehm, Sarah Vogel

Guests:  

AFS Staff: Dan Cassidy, Lauren Tanner, Laura Hendee, Beth Beard, Kelly Kotche, Jenna Hanks, Lauren Maza


1. Greetings, Recognition of Proxies, and Determination of Quorum (need 7 members) – Miguel Garcia Bermudez and Randy Schultz.  Established proxies are:
a. Fisheries Administration Section – Christian Waters for Lynn Quattro
b. Fish Culture Section – Matthew Wipf for Dan Mosier
c. Western Division – Tim Copeland for Julie Carter

2. Approval of Agenda- Margaret Murphy.  Lynn Q, Dan M 2nd, approved

3. Review of October 2024 Management Committee Meeting Minutes (bypassed, as they were already approved by Governing Board).

4. Constitutional Consultant Report – Margaret Murphy – motion to approve together G. Whelan, 2nd Patrick Cooney, (brief conversation @ Student Angle), approved
a. Approval of Potomac Chapter bylaws
b. Approval of Student and Early Career Professionals Subsection of Education Section Bylaws
c. Approval of Humboldt Bay Student Subsection Bylaws
d. Approval of Tennessee Chapter bylaws
e. Approval of Georgia Chapter bylaws



5. Officers Reports
a. Miguel Garcia Bermudez, President. (absent) 
b. Gary Whelan, President Elect. – attended CASS, DEIJA concerns with new administration, working on POW for review
c. Margaret Murphy, 1st Vice President  - attend NEAFWA, Mid-Atlantic Chapter joint meetings, also Atlantic Intl Chapter, challenges with engaging with chapters and their membership in that division, challenges with lots of students, fewer professionals; contemplating ’27 meeting, diadromous focus, community events
d. Marlis Douglas, 2nd Vice President – attended leadership workshop, leadership training class, we need promote among early career and student members at all levels. Learning about AFS contracts and grants, where are we engaged. Strat Posn, planning for 2025, Futurecasting, weekly meetings with Joe C, Monday Mindset. Attending SE Fishes Council meeting next week, looking to set up a new liaison to this organization. JASM meeting representative.  Officers retreat in December upcoming, hoping for significant planning work for AFS. Invited to Ohio, working with ODNR and OSU.   
e. Cecil Jennings, Past President (absent)
6. Executive Director and AFS staff reports
a. San Antonio, JASM updates (Lauren Tanner).
AFS2025:
-The theme has been chosen: “Headwaters to Saltwater: Understanding the past, protecting the future, 155 years of AFS”
-Call for sessions will open on December 6th
-Monthly meetings have been established with AFS team and local team; 2nd Tuesday of each month
-Working on an Emergency plan to submit to the city
-Fire Permits have been started for the meeting working on adding the Tradeshow and Plenary space.
-Working on Grand networking event off-site event for fire and emergency plan permits
 -Added an addendum to add two more ballrooms to the Mix for Monday and Tuesday. We now have all available space.
-We need to remember that we can only have two Plenaries, one on Monday and one on Tuesday, and the Business meeting on Tuesday afternoon, as those ballrooms need to be broken down for breakouts for Wed and Thursday.
JASM
-Update on the final 3 locations; Honolulu, Grand Rapids, Spokane
-All societies will have their top 3 to us by this Friday. We will let them know the clear winner, or meet Tuesday for discussion if it is close.
-CASS meets on December 9th for final approval
Motion from M. Murphy – 1) Honolulu, 2 Grand Rapids, 3 Spokane. 2nd, G Whelan. Discussion, Dan Isermann, two meetings in Honolulu in short time frame could be challenging, hard for agencies to get people there; Dan Mosier, agree with Isermann; Marlis Douglas, 2 central US locations in ’26 and ’27; Patrick Cooney, location of ’28 World Fisheries Congress?, J Kopaska currently unknown, China or Mexico contemplating bids; Julie Carter, agency staff challenges; Julie Defilippi Simpson, whu Spokane and not Seattle?, J Kopaska & L Tanner, those larger cities are no longer interested in our smaller conferences; Marlis Douglas, significant data collected and analyzed to come to this recommendation. Motion Approved. 
b. Financial update (Cassidy). Key points include: 
1. 2024 compared to 2023, Honolulu profit 
2. AFS investment portfolio has performed well in 2024
3. Glascock building sale, archiving and disposal of materials
4. 2025 budget outlook is challenging, particularly with the reduced revenue from the new OUP contract.
c. Committee planning
1. Review of 2024 committee /unit reports (two still outstanding)
2. 2024-25 committee charges priorities (making good progress)
d. Strategic planning timeline (draft report Nov/Dec, approval at January GB mtg)
e. Unit interviews (23 completed so far)

7. Additional Topics and New Business
a. Development, Profit Sharing, roles and responsibilities
· Should there be metrics to be achieved for meeting profit sharing for divisions, e.g. recruiting vendors or donors for annual meeting, having a booth at trade show
· Should there be a cap on the amount shared with hosting division/chapter
b. Unit services – status of templates development, business plans, budgets, etc.
· Electronic services – email addresses, communications archives, file storage

8. Adjournment – M Murphy adjourned the meeting at 3:20 pm.
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