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October 2024
Management Committee Agenda
  


Minutes

Management Committee Members:  
Miguel Garcia Bermudez, Gary Whelan, Margaret Murphy, Marlis Douglas, Cecil Jennings, Dan Mosier, Lynn Quattro, Dan Isermann, Dan Daugherty, Patrick Cooney, Kathryn Collet, Julie Carter, Julie Simpson, Dan Mosier, Lynn Quattro, Randy Schultz (Constitutional Consultant, non-voting), Jeff Kopaska (Executive Director, non-voting)

ELMA: Zach Beard, Manuel Coffill-Rivera, Hadley Boehm, Sarah Vogel

Guests:  

AFS Staff: Dan Cassidy, Beth Beard, Laura Hendee, Jenna Hanks, Kelly Kotche

· Miguel called to order at 3:20pm

1. Greetings, Recognition of Proxies, and Determination of Quorum (need 7 members) – Miguel Garcia Bermudez and Randy Schultz.  Established proxies for the MC governance year are:
a. Fisheries Administration Section – Christian Waters for Lynn Quattro
b. Fish Culture Section – Matthew Wipf for Dan Mosier

2. Approval of Agenda- Miguel Garcia-Bermudez and Randy Schultz.  
a. Randy established a quorum 
b. Margaret M/ Lynn Q for accept the agenda; accepted 

3. Review of August 2024 Management Committee Meeting.  
a. Margaret M/ Cecil J; approved meeting minutes

4. Constitutional Consultant Report - Randy Schultz 
a. No reports today

5. Officers Reports
a. Miguel Garcia Bermudez, President.  
i. Commence meetings with Jeff; future travel (ASFB), 2025 meeting agenda 
b. Gary Whelan, President Elect.  
i. Not present
c. Margaret Murphy, 1st Vice President.  
i. Officer calls; unit communications leaderline newsletter, 2027 meeting program considerations, Kelly shared content of newsletter,
d. Marlis Douglas, 2nd Vice President.    
i. Onboarding and learning as new officer, intends to focus on securing funding/grants, bring strategic positioning perspective; consider expanding Holloway’s annual mtg attendance report to Divisions.
e. Cecil Jennings, Past President
i. Jeff and Cecil were to attend SEAFWA mtg, but it was postponed, involved with PPAC, post annual meeting thanks you’s
6. Executive Director and AFS staff reports
a. Honolulu report, San Antonio update (Shawn Johnston and others).
i. Overall successful event, positive registration totals and supplier concessions,
ii. Question regarding last minute registrations of federal employees
iii. AFS is considering Honolulu for JASM 2028 
b. Financial update (Cassidy; Attachment F). Key points include: 
1. 2024 compared to 2023 
a. As of Aug, assets total $7.3M and exceed last year by over $1M
b. Net income is $1.4M and higher by $1M
c. Not surprising given the Fin report is the month before the annual meeting and before related expense payments
2. AFS investment portfolio has performed well in 2024
a. FPPC meets tomorrow and will review quarterly investment results
3. Glascock building sale
a. Building condo board In final contracting phase with developer on property sale for redevelopment
4. 2025 budget outlook is challenging, particularly with the reduced revenue from the new OUP contract.
a. Budget prep timelines TBD after staff discussions this month
c. Committee planning
1. Review of 2024 committee /unit reports
a. Standing committee report has recommendations for follow up
b. Building committee volunteer capacity at this level
c. Julie S., recruiting Division reps on committees is challenging
d. Still awaiting reports from several units/committee 2024 survey submissions before sharing results
2. 2024-25 committee charges priorities
d. Strategic planning timeline (draft report Nov/Dec, approval at January GB mtg)
i. Planning schedule remains intact
ii. Clarity over Strategic Planning and Positioning differ and interact


e. Unit interviews (5 completed so far)
i. Jeff has been holding conversations with units collecting input on AFS and programming topics
ii. Working with Sections on developing webinar content
iii. ED Updates - CASS meeting; NSF funding; staff meeting annual meeting debrief; Oct staff retreat; Books and Hutton program reviews (PR); timeline for future PRs; met with Skinner group; Unit meeting calendar; budget planning; federal partner meeting; currently attending ASA meeting; individual member renewals
iv. Question on GB donations- collected about $2k so far

7. Additional Topics and New Business
a. Schedule of Management Committee meetings for 2024-25 
i. Management Committee meetings – 3rd Tuesday through 2024
b. Set date/time for quarterly virtual Governing Board
i. Virtual Quarterly Governing Board meeting – afternoon of Nov 6 2024
ii. Mid-Year Governing Board Meeting 2025 – January in St Louis in conjunction with Midwest Fish & Wildlife Conference

8. Adjournment – Dan M./Cecil 4:09pm
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