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American Fisheries Society 
17 December 2024
Management Committee Agenda
3:00 – 4:00 p.m. EST
Join the meeting | Meeting ID: 244 244 218 70


Agenda:

Management Committee Members:  
Miguel Garcia Bermudez, Gary Whelan, Margaret Murphy, Marlis Douglas, Cecil Jennings, Dan Mosier, Lynn Quattro, Dan Isermann, Dan Daugherty, Patrick Cooney, Kathryn Collet, Julie Carter, Julie Simpson, Matthew Wipf (Proxy for Dan Mosier), Christian Waters (Proxy for Lynn Quattro), Tim Copeland (Proxy for Julie Carter), Randy Schultz (Constitutional Consultant, non-voting), Jeff Kopaska (Executive Director, non-voting) 

ELMA: Zach Beard, Manuel Coffill-Rivera, Hadley Boehm, Sarah Vogel

AFS Staff: Dan Cassidy, Shawn Johnson, Laura Hendee, Beth Beard, Kelly Kotche, Jenna Hanks, Lauren Maza, Lauren Tanner


1. Greetings, Recognition of Proxies, and Determination of Quorum (need 7 members) – Meeting called to order by Miguel Garcia Bermudez at 3:03 p.m. EST and quorum established by Randy Schultz.  
Recognition of proxies: 
a. Fisheries Administration Section – Christian Waters for Lynn Quattro. No proxy needed.  Lynn was on the call.
b. Fish Culture Section – Matthew Wipf for Dan Mosier – No proxy needed. Dan Mozier was on the call.
c. Western Division – Tim Copeland for Julie Carter – No proxy needed. Julie Carter was on the call.
 
2. Approval of Agenda- Approved by unanimous consent. 

3. Review of November 2024 Management Committee Meeting Minutes 
· Motion to approve by Margaret Murphy, 2nd by Dan Isermann, approved by unanimous consent.

4. Constitutional Consultant Report – Randy Schultz
No report for today’s meeting; he may have some by-laws updates at the next meeting. 

5. Officers Reports
a. Miguel Garcia Bermudez, President – Miguel reported that the AFS Officers met for an Officers Retreat at the Bethesda headquarters Dec. 4-6, 2024. Intense team-building experience. Good to meet with the new Executive Director. 

Many topics were discussed: 
· With the new political environment – when it comes to DEIJA, AFS will have to figure out how to conduct itself and keep the concept going, build on the work it’s already done in the past. 
· Code of conduct – we need units to distribute and enforce the code of conduct at their local/regional meetings to protect them and AFS from potential lawsuits/repercussions. 
· Low voting percentage of members (only 10% actually vote)
· Jeff’s Plan of Work – he asked for comment and input.
· Book “Names of Fishes” – topic we visit and revisit.
· Strategic Positioning, how are we going to juggle all the different concepts, 
· Switch from Wiley to OUP, the costs associated with the new arrangement, sending hardcopies of Fisheries magazine is important to our members but it will cost us more.
· Professional Certification
· AFS Officer/Staff presence at Division, Chapter and other fisheries and aquatic meetings. Officers plan on visiting as many Division and Chapter meetings as possible – the plan is to split them up, be present at as many as we can, made plans for 2024 in-person attendance.
b. Gary Whelan, President Elect – Gary could not be on the call. 

c. Margaret Murphy, 1st Vice President – Margaret reported she has been busy with the 2027 annual meeting planning. She is working on a symposium with Doug Austen as well as some other activities. She has a meeting with WV, OH, and PA Chapters to work on a joint meeting taking place in early March. She hopes to get a draft ready for AFS officers and the GB. She’s been keeping up with LeaderLine – the newsletter for AFS unit leaders; the most recent one went out in early December. The plan is to get on a good monthly track starting in January. Going forward, she and Kelly Kotche hope to get them out on a consistent basis; the target is the second Thursday of every month.

d. Marlis Douglas, 2nd Vice President – Marlis reported that it was good to meet with the fellow officers, mostly for aligning with way of thinking and coming up with ideas on how we can help AFS succeed going forward in times of change. Challenges equals opportunities to do better. She went to the Southeast Fishes Council in Little Rock, Ark.; it was their 50th Anniversary. They are a tight-knit, enthusiast group of mostly researchers and students. At this time there is no liaison with AFS, they were very interested when she brought it up. Building partnerships with these societies and other agencies is a good idea; it’s crucial to have our voice amplified by having these partnerships. She was the keynote speaker at the OH DNR/OH State University Annual Research Review – a symposium of the aquatic ecology laboratory. The title of keynote was: “Read like a Seal – How to Succeed in Fisheries Management and Research Through Leadership.” The mindset is asking yourself…what can I do? How can I take ownership? Not do it all, but what is my part in helping to solve problems? This is empowering. This seemed to resonate well, from long-retired professors to students. People liked using leadership as a cornerstone or foundation; this is how we can go about building AFS and success in fisheries…by being persistent in times of change. Feedback: in this new climate…there will be lots of challenges; this is the new world. Deal with it, no complaining, accept it and move forward.  This was like a Strategic Positioning Committee (SPC) trial. Joe Conroy made it possible as he is with the OH DNR. The Strategic Positioning Committee (SPC) will work next year on how we can expand this with the AFS Officers, and it was part of discussion at the officers’ retreat. Looking forward to leading at all levels.  

e. Cecil Jennings, Past President – Cecil was experiencing technical difficulties.
6. Executive Director and AFS staff reports

Executive Director Jeff Kopaka: He noted he also was at the officer retreat; the day prior he spent time with the Theodore Roosevelt Conservation partnership (of which AFS is a member), specifically talking about marine fisheries. He related it to “Fishy Friday,” a special project he started at IA DNR and continues to do it. It’s similar to a newsletter and it’s about a topic he wants to highlight that week; anyone can be on his distribution list. His most recent Fishy Friday talked about whale boat strikes and something that comes up a lot with the marine community – recreational anglers and some regulations that they are being subjected to that NOAA is proposing re: boat speed limits. He said that these two issues come up a lot when interacting with the marine fisheries community; therefore, he wanted to highlight them in a Fishy Friday.  

Earlier that day he spoke with Ed Arnett of the Wildlife Society and potential partnerships. We continue to have great discussion regarding a potential joint meeting with TWS, and possibly the Range Science and Forestry Societies. Jeff and Cecil attended the SEAFWA meeting, and Jeff met with fish chiefs.  There is usually a positive discussion; they all like what they hear about AFS. Most of the feedback is positive until the “Names of Fishes” book comes up (more on that later). Jeff will be attending many Chapter and other fisheries meetings; he aims to bring the “road show” to the people. He will represent AFS, talk about the value of membership and share what AFS is up to.

Jeff’s schedule so far for 2025: 
1. WI Chapter meeting mid-Jan. 
2. Midwest Fish & Wildlife Conference – later Jan. 
3. KS Chapter – 1st week in Feb. 
4. MN and IL Chapter meetings – Feb.
5. Maybe Oregon Chapter – later Feb. 
6. North America Fish & Wildlife Conf in Louisville, KY - March
a. San Antonio, JASM updates (Shawn Johnson)
Shawn reported that the meeting planning is going well. Call with Tricia Fry, who is in charge of program items, and Carol, who is in charge of scheduling. The site visit to look at permitting and ordering tent equipment is scheduled for April 21-22, 2025. So far, JASM planning is going well; the Hilton, Hawaii Village contract is ready to go; before we can sign that we need to lock down the Convention Center. Everything is going well and is on schedule. 

Discussion:
Julie Defilippi Simpson – are we bringing back hybrid sessions? 
Shawn J. – replied that we weren’t considering that because we didn’t receive any negative questions or comments about not having it in Hawaii. The cost of wired Internet and especially the networking made virtual attendance cost-prohibitive. 
Julie D.S. – suggested that she and Shawn talk offline. It increases the accessibility of meetings if people can attend in a hybrid fashion. Three – four groups have been willing to pay the money in the past. She will talk to Sean Simmons as he and his group have been successful at doing that in the past. 
Julie C. – said that some groups wanted it for Honolulu but once they knew the price, they were no longer interested – cost estimated to be approximately $4000 - $5,000. There weren’t that many that were interested to begin with and the hybrid concept was even less popular once they knew the cost. 
Marlis D. – said that regarding the recorded talks – the use of that service was abysmal given the amount of effort vs. the number of people that actually used it. The idea is great, but it doesn’t achieve some of our key strategic goals – networking, collaboration, engagement. 
Julie D.S. (from the chat) – said that according to Tricia, only about half the presenters pre-record their talks. 
Hadley Boehm, Dan Isermann, and Dan Daugherty – all agreed with Marlis. 
Julie D.S. – said that this greatly reduced the value for those that pay for this service. 
Hadley B.  – asked if there was a way to attend virtually without pre-recorded talks? 
Shawn J. – reported that the company we are working with on abstract submission, X-CD, has an option for video and audio capture and there is a way to “sell” an individual talk. He asked them to put some prices together to do this. They did a trial in Hawaii and that is something we can consider if people are interested. This would eliminate the need for the Internet and the annoyance of the speakers to pre-record their sessions. He will keep looking into it. 

b. Financial update (Dan Cassidy) 
Finances: 
· Balance sheet and total assets are much higher than they were a year ago. Last year we were just over $5.2 million, and right now we are just under $6.7 million. Cash has changed a lot just in the past two months or since last year; a lot of that can be attributed to the Honolulu meeting, the OUP royalty advance, and how well our investments are doing. 
· Dan highlighted what a large percentage of our investments are in the stock market; when stocks do well, so does our asset level.  
· We are in a good position now; a great way to end the year. 
Total income through October 24 was 5.3 million vs. 3.4 million last year due to two major meetings this year – the Honolulu Conference and the World Fisheries Council; last year we had the annual meeting and the Latin Congress.
· Expenses: Significantly higher this year because of meetings. Cash requirements are approximately $200K a month, we have two months to go and still have some meeting profit sharing to pay out and expenses on top of operating expenses, so at the end of the day we will probably land at break-even; although we are hoping for a small profit. 
· We currently have $450K in our bank account; at this time of year, the primary source of cash flow is from membership dues.  
· Dan recently transferred $530K to Equitable, our investment advisor. We recently received a trust contribution for $485K, the largest contribution AFS has ever received. Jenna Hanks will be using it as leverage for next year; she plans to make it a tool for matching unrestricted contributions. 
· Our investment performance has been strong. S&P was up 22%; ours was up 26%. 

Building purchase:
Dan reported that things are going well; the purchaser undergoing their due diligence and completed both engineering and environmental studies. Through their work and talking to the HOA, and other county officials and parties related to the zoning environment, it’s come out that the zoning, parking restrictions, and few other things affected the type and size of lot they can build; it will have to be somewhat smaller than originally expected. Additionally, due to some subsoil improvements needed to stabilize the area, they will have to do a few things. Therefore, AFS executed an addendum lowering the per unit price $10K per unit. They intend to sell 10-13 full-price units. We are still on track to close and complete the sale by the end of next year. We’ve had good support from fellow units in the building. There are a few things we will be doing internally to get the building ready for the sale – we’re filing tax returns, and getting cash and other things organized. 

c. Committee planning
1. Review of 2024 committee /unit reports (one still outstanding, will cross-distribute prior to mid-year meeting) – Jeff reported that we received the last one today; he will begin to cross-distribute them meaning he will share one unit’s annual report with another unit, i.e., he will give the Fish Administrators Section’s annual report to the Fisheries Management Section to review and vice-versa. 
2. 2024-25 committee charges priorities (making good progress) – Jeff reported that they are making good progress on establishing Miguel’s charges for units and especially for the Committees so that they know what their priorities are for the coming year. 

d. Strategic planning timeline (draft report Nov/Dec, approval at January GB mtg) – Jeff reported that the officers received an updated draft that Friday (Dec. 13). He will wait for them to weigh in and then forward to the GB by early January so they can review it well in advance of the January GB and MC meeting in St. Louis on Jan. 23, 2025. His goal is not to send multiple emails with the meeting agenda, reports, etc…but rather one succinct email with all meeting materials; however, in this case, the GB will need more time for review in advance of their meeting in later January. He will send out the additional meeting materials (“item packet”) for the GB meeting on Jan. 23 by Friday, Jan. 17. 
Jeff reported that the FPPC has a meeting on the 16th; we will review the budget proposal at that time and then get the budget proposal and other items ready for approval out to the GB before the meeting on the 23rd. 

e. Unit interviews (26 completed so far, will selectively address chapters in early 2025) – Jeff reported that he will replace some of the virtual interviews he’s done already with actual in-person interviews he will be doing at Chapter meetings and he will do some strategic selection of Chapters to interview in early 2025.  

Discussion: 
Julie D.S. – said that there are several items in the Strategic Plan that we cannot fully flesh out; they will need more of a higher-level approach than what they can include in the document itself. She asked for ideas on how the GB would like the Strat Plan Comm to give them their additional thoughts and ideas on items they can’t get into full detail on in the Strategic Plan document itself. She suggested sending her their ideas in an email. 
Miguel G. – suggested putting it in the parking lot or write it down and get it back to Julie in an email. 
Julie D.S. – stated that when it comes to midyear GB topics, she thinks action planning would be a great topic to have at that meeting. A subcommittee of the Strat Plan Comm will be formed, and that group wants to work with units on action planning, being able to tackle that with the leaders at the GB meeting would be helpful. If there is time for that, it would be a great topic. 
Jeff K. (from the chat) – suggested that a “discussion document” that summarizes those internal discussions would be helpful
Julie D.S. (from the chat) – stated that she will work on putting that together. 
Kelly K. – asked how can the Membership Committee’s Recruitment and Retention Action Plan can be integrated with the Strat Plan Comm Action Plan so they could reduce redundancy and overlapping? 
Julie D.S. – replied that the Strat Plan Comm addresses recruitment and retention in their plan, and the SPC will use that to help develop their plan, but what they are doing is coming up with recommendations. As units put together their action plans for the year, they need to consider the recommendations regarding membership that come from the Strat Plan Comm. The Membership Committee’s Action Plan will definitely “feed into” the Strat Plan Comm recommendations in the areas of membership.

f. Names of Fishes – Jeff K. reported that he gets a lot of negative (and somewhat angry) feedback from fish agencies about this book when he sees them at meetings. To address this, he scheduled a meeting with the Co-chairs of the Names of Fishes Committee. Marlis may join; Marlis has a background in genetics and taxonomy that will help Jeff understand the discussion better. Among fish administrators, the book is very unpopular; it has essentially turned the world upside down. There’s been no explanation as to why changes vis-à-vis this book had to be made. Fish administrators, fish management, AFS staff, and the Names of Fishes Committee will meet in January. This is the most challenging issue Jeff has faced so far since becoming the Executive Director. This issue isn’t going away anytime soon, but we have to have a path forward. We need a representative from the Fisheries Management Section (FMS) and the Fish Administration Section (AFS) on the Committee in the future. The timeframe is long between re-iterations of new books; therefore, one must be on the committee for a long period of time…thus recommending that the President of these Sections not be the representative.

Discussion: 
Lynn Quattro – concurred that the reps from AFS and FMS do not have to be the President of those Sections. 
Marlis. D. – said that when it comes to how taxonomy is done, how diversity is identified, how it evolves and is managed…these are complex issues from a scientific standpoint. There are no simple answers; people have grappled with this for 100 years. A potential solution is what they did with pacific salmon where they came up with a more flexible solution. A solution similar to this may be needed for inland fishes too. 
Jeff K. – asked how are they defining a species? What goes into that decision? It is not in the book. There are no details in the book as to what went into the decisions regarding name changes they made. Can we standardize methodology? Genetic tools, which ones are okay?  Jeff elaborated with more genetic questions. Information needs to be communicated to a greater degree; there are fish management and administration implications, and we need to be cognizant of that when these impactful changes are made. 

7. Additional Topics and New Business
a. Topics for Mid-year Governing Board meeting (Jeff K. reported on the topic ideas)
· Awards – a review of the awards by the Awards Committee
· Elmas have ideas for restructuring the Elma program and selection process.
· Meetings and Development Program Reviews – initial drafts of those
· Communication Program Review – Beth has been on vacation so this may or may not be ready. 
· Strategic Plan review and potential adoption
· 2025 Budget review and adoption
· Membership Committee Report/plans – Jeff doesn’t think we would do it justice or give it enough time if we tried to cover this topic during that meeting.

Jeff will finalize and send the packet of materials for meeting – the agenda and any items for review – by Jan. 17. 

b. Development, Profit Sharing, roles and responsibilities (Jeff led the discussion)
· Gift donation received by AFS – regarding the $485K gift donation received by AFS – we are working on specific plans for it for 2025, including using it as a matching donation.
· Should there be metrics to be achieved for meeting profit sharing for divisions? e.g. recruiting vendors or donors for the annual meeting, having a booth at the trade show.
· Years ago, it was decided that every Division should get a percentage of profit from the annual meeting. 
· Should there be metrics to be achieved for meeting profit sharing for divisions? e.g. recruiting vendors or donors for the annual meeting, having a booth at the trade show, etc. 
· Should we require Divisions to have a booth at an annual meeting for promoting the following year’s meeting in which they are the host Division? 
· The profit far outweighs the cost for hosting a table in the vendor area. One way to re-invest in AFS. It will also provide a place for members to interact with your Division leadership. 
· We have a Development Committee now with representatives from each Division. What should expectations be in terms of helping with meeting development, specifically how much help do Divisions need to provide when it comes to getting vendors (exhibitors) and sponsorship dollars for the annual meeting in which they host and receive profit sharing. 

c. Unit services – status of templates development, business plans, budgets, etc.
· Electronic services – email addresses, communications archives, file storage – 
Jeff K. reported that units would like templates for business plans, budgets, meeting agendas, etc., so there is a group working on that. There is a need for consolidation of electronic services, specifically file storage and archives of communications, and possibly having a fisheries-based email for unit Presidents so those emails don’t get lost in individual email accounts over time. In general, they would like a communication plan so that information flows more smoothly from one administration to another. 
· Financial services – consolidated banking options – 
Jeff K. reported that Sections have issues with banking and transferring bank responsibilities from one person to another. It’s almost impossible for two people to be at the same bank at the same time.  How can we best serve the membership and units of AFS? We are trying to build better solutions for AFS and the units.


Discussion: 
Hadley B. – Happy AFS is taking this initiative; the Equal Opportunity Section  has experienced some of these issues. She asked about timing for this work to get done. 
Jeff K. – It’s too late in this year to get all this done; they will be piloting these efforts in 2025. 

8. Adjournment – 

· Marlis expressed kudos for all that he is trying to tackle and the job he is doing so far. 
· Jeff K. – he reported that he will be out of office over the holidays. 
· Miguel wished everyone a happy holiday! 
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