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American Fisheries Society
Management Committee Minutes
18 March 2025

  
Management Committee Members:

Management Committee Members:  
Miguel Garcia Bermudez, Gary Whelan, Margaret Murphy, Marlis Douglas, Cecil Jennings, Dan Mosier, Lynn Quattro, Dan Isermann, Dan Daugherty, Patrick Cooney, Kathryn Collet, Eric Featherman (proxy for Julie Carter), Julie Simpson, Dan Mosier, Lynn Quattro, Randy Schultz (Constitutional Consultant, non-voting), Jeff Kopaska (Executive Director, non-voting)

ELMA: Zach Beard, Manuel Coffill-Rivera, Hadley Boehm, Sarah Vogel

AFS Staff: Dan Cassidy, Beth Beard, Kelly Kotche, Lauren Maza, Laura Hendee


1. Greetings, Recognition of Proxies, and Determination of Quorum (need 7 members) – With Randy absent from the meeting, Jeff stated that there were 11-12 MC members on the call and therefore a quorum was established. Miguel concurred observing 21 participants. There were no proxies on this call. Established proxies are:

2. Approval of Agenda- Approved by unanimous consent (Margaret Murphy made the motion to approve; Gary Whelan seconded the motion). 

3. Constitutional Consultant Report – Randy Schultz did not attend this meeting; there was no report for today’s meeting. Jeff noted that Randy had reported that there have been no By-Laws updates. 

4. Officers Reports
a. Miguel Garcia Bermudez, President. 
· After a busy 2024, right now he wants to work with AFS to “keep the lights on.” 
· He did not end up attending the Brazil Fisheries Society meeting for personal reasons. 
· He is scheduled to give a presentation at the Pacific Islands Chapter meeting in late April. 
· Working on finding a Chair for several committees. Still looking for one for Emmeline Moore Prize Cmte.…thanked Margaret for sending him a recommendation. 
· Weekly calls with Jeff to go over details, do’s and don’ts for next week (GB meeting?)
· We made advances on DEI in 2024 – very positive comments and encouragement; a positive sign.  
· Working on annual meeting in San Antonio – many moving parts; it is going to be an even bigger meeting because of the Black Bass Symposium. Had a good meeting with Donna Parrish and some plenary speakers. Plenary speakers are being identified and worked out by a local hosting chapter. We can expect top-notch fish and wildlife experts to be there because it is the 75th anniversary of the Sport Fishing Reauthorization Act and we are working on some historical components for the meeting. 
b. Gary Whelan, President Elect.  
· (Feb.) He attended the CASS meeting, we had very similar discussions regarding concerns over DEI; there are a lot of grant funds associated with CASS, especially NSF. There were many concerns expressed across a broad range of issues. The Canadian members voiced concerns similar to what we’ve heard from our Canadian members (over what is going on with our government). 
· (Feb.) He attended a Membership Committee meeting; did not make the March meeting. 
· (Feb.) He attended the Canadian Aquatic Sciences meeting – was treated graciously. Good meeting, talked to a lot of AFS members also there. Talked to Caleb Hasler about being a Co-chair to the Nominations Committee; he agreed to do it. It was at the request of our current Co-chair that we get a Canadian Co-chair. He was possibly the only American out of 360 people there. 
· (Late Feb./early March) He attended the joint PA-OH-WV meeting where he was the dinner speaker. The AFS booth very busy; he interacted with a lot of AFS members. They did a fantastic job with 183 attendees of which 56 were students. They had approximately 55 presentations and 25 posters. 
· (March) – He attended and staff a booth at the N.A. Wildlife Conference along with Jeff. They met with AFWA’s Ex-Comm; they are now a standing agenda item at their monthly meetings to give updates on AFS and TWS, in part thanks to Paul Johansen who is a Director of the West Virginia DNR. To be on their agenda and having the Ex-Comm of all directors hear from us every month is a good place for AFS to be in. These are the people we need to communicate with on the importance of the Society. 
· We had the spring Fisheries Administration Section Meeting (at the AFWA meeting). I provided the officer update; Jeff gave more updates on AFS in general. It was a good meeting with approximately a dozen (12-14) Fish Chiefs in attendance. 
· Meeting with Joe Conroy tomorrow in Columbus, OH, to do a site visit and work on meeting with Committee Chairs. 
· A letter requesting assistance from the OH Division of Wildlife has been drafted and sent. The acting chief has received it. 
· Fish habitat is the emphasis for the meeting. 
· The first plenary speaker, Stu Ludsin, is confirmed. Ludsin will discuss the history of the Lake Erie fishery.  
· Second plenary speaker will discuss OH H2O project to reduce phosphorous in Lake Erie.  
· Other speakers will address the NFHP 20th Anniversary, a habitat perspective to make attendees think, and maybe Ohio biography and environmental history.  Aiming to have all plenary speakers in hand by May.
· (April) – Will be going to the ID Chapter Meeting in Boise
· (May) – Will be going to the Western Division Meeting and CO-WY Chapter Meeting in Westminster, CO – he is one of the plenary speakers there.
· (June) – Attending the Fish Health Section Meeting in Bozeman, MT – Will work to move more of their activities to the Annual Meeting with the help of Jesse Trushenski 
Miguel – Also attended the Southern Division meeting. Talked to attendees about what’s going on with DEI and other pressing issues. His impression was that it was well received. 
c. Margaret Murphy, 1st Vice President.  
· She has been working with the Strategic Planning Committee; the final draft was sent to Miguel, so we should see it soon. 
· (Feb,) – She went to the NY Chapter meeting where they had a great turnout with over 300 people. The meeting was well done. She brought the AFS logo banner; AFS had a good presence there. 
· She has started planning for the Pittsburg meeting in 2027; met with PA Commission folks. 
· PA has two different agencies. She discussed some of the ideas with them. They were concerned because the last meeting in Pittsburg took a lot of staff effort. She reassured them that it won’t be as difficult this time; the model has changed and we won’t ask as much from them this time. 
· She presented the idea of a Diadromous Fishes Symposium. The theme will have something to do with fish management and fish culture in an effort to bring fish culture back into the realm of us. They mentioned they were approached by the Fish and Wildlife Service (USFWS) about a fish hatchery summit to Pennsylvania, so we might combine those two meetings. 
· Hope to get a site visit this summer to lay out the plans. She is hoping for a half-day of field activities to get us out of the conference center and also help with a few common ground projects. PA was fully on board with that idea. 
· (April) Will be at the NEAFWA meeting in New Hampshire next month. Has meetings set up with fish directors and fisheries administrators; she will encourage them to support AFS and all we do. 
d. Marlis Douglas, 2nd Vice President.    
Not present. 
e. Cecil Jennings, Past President
· (Feb.) – attended the Southern Division meeting. He, along with AFS’s Ashley Berniche, staffed a booth; many stopped by to visit and chat. There was a lot of talk about DEI – most people are understanding and sympathetic. The wisdom of our approach is becoming more and more evident and the prudent way to go. 
· (Feb.) He also attended the South Carolina Chapter meeting and manned the AFS booth once again. A lot of people stopped by, most of them already members asking questions. He shared updates about the usual talking points: the new executive director, the new publisher, what’s going on with DEI and the Society in general, the strategic plan. He had the pleasure of disclosing booth materials as prizes during the students’ awards ceremony (the student with the best paper received the Standard Methods book as a prize). He gave a few Journals away as other prizes; the recipients were tickled to get them. 
· This was Cecil’s last AFS trip on behalf of AFS until August. After 4.5 years of grueling travel and meetings, it will be nice to be home for a while. 
5. New Chairs for Committees – Miguel gave the report. 

a. Emmeline Moore Award – we still need someone to fill this position. We had two good candidates decline, but we have a few more we can approach. He has sent emails out and he is hoping to hear back from soon. 
b. Award of Excellence (Debra Murie) – no update was provided. 

6. Strategic Plan – Julie Simpson gave the report on behalf of the Strategic Planning Committee. 
· The committee did a great job of incorporating the feedback from the Governing Board and the officers. Big thanks to Margaret for translating all the edits and feedback into the Google Doc. 
· The Financial Planning and Procedures Committee (FPPC) provided feedback; the Chair asked for stronger financial planning language; so, there is now stronger financial planning language in the updated plan. We are holding off on disclosing the plan while we see how one other issue turns out. In the next few weeks, Miguel should be able to distribute the new Strategic Plan to the entire GB. 


Comments/Feedback: 
· Cecil: He forgot to mention earlier that he has been engaged in the awards process and the challenges associated with using the new Awards Force system for a group as large as the Past Presidents Advisory Council (PPAC). He has a call scheduled with Donna Parrish about providing access and making all the nomination materials more easily available to the PPAC so they can collectively make selections they can then share with Lauren and the Awards Committee. 
7. Executive Director and AFS staff reports – Jeff kicked this session off with his updates. 
· Since the last MC meeting, Jeff attended the Kansas Chapter meeting. The primary AFS point of discussion there was the Names of Fishes book – this subject has been popular in various fisheries realms (or more accurately stated…unpopular). 
· He attended the Minnesota meeting; their major concern was technology. They are very concerned about forward facing technology and impact on fish populations and fish management. 
· He attended the IL Chapter meeting – there wasn’t one hugely overarching issue going on. We did have some conversations about DEI issues as well as the Strategic Plan.  
· Echoing Gary’s update, he was at the NAFW Conference last week. They had a great meeting with the Fisheries Administration Section and met with a variety of fish chiefs. He represented  AFS at number of meetings discussing fisheries policy, water policy, and other related issues. He had the opportunity to represent AFS alongside Ed Arnett with the Wildlife Society at a joint gathering of Chief Executive Officers of Conservation Organizations. This was convened by Joel Peterson, Theodore Roosevelt Conservation Partnership Institute – a group that pulls a lot of these entities together. He and Ed were the only two representing scientific societies. Other CEO’s included CEO’s of Pheasants Forever, Ducks Unlimited, the Wildlife Management Institute, Rocky Mountain Elk Foundation – generally hunter-based conservation organizations which are substantial entities, as well as the President of the American Sport Fishing Association. We will continue having CEO discussions going into the future. Many of them have not been as forward as AFS and TWS when it comes to making statements about, for example, what is going on with federal employment; many of those organizations are impacted less. 
· Have not made statements about federal impacts as their members have not been as impacted as AFS and TWS members. They were very appreciative of the work AFS and TWS have been doing in this space. There are future outcomes like redoing an economic analysis of the importance of hunting/fishing/outdoor recreation and bringing that information to the table in future discussions with the administration. 
· He will be attending a “Partner with a Payer” – an event the Fish and Wildlife Service organizes to bring together manufacturers of fishing goods, the state agencies, the Fish and Wildlife Service, reps of ASA and AFS. There is one happening in Iowa that he had been pushing for. 
· (March) Margaret will be representing AFS at the NEAFWA Meeting. 
· (May) – He will represent AFS at the Western Division and CO-WY meeting in May. 
· (June) – He will (probably) be attending the Western Association of Fish & Wildlife Agencies’ (WAFWA) meeting in June. 
· Trying to build and rebuild some relationships that may have diminished over the years. Attending these meetings has been very fruitful. Had great conversations with Glen Hughes from the American Sport Fishing Association about partnerships in the future. 
· Meetings with Chapters have gone very well; an outcome of that is that AFS is holding a Unit Leaders Town Hall – all unit Presidents and fellow Ex-comm officers are welcome as well. We are finalizing the agenda now and should get that message out soon. We are more targeted on the Chapters doing outreach similar to what he did with interviewing and chatting with Section Presidents; however, doing that more as a group meeting with the Chapters.
a. Financial Update – Dan Cassidy 
· Financial Report PowerPoint
· Pre-audit, assets were just under $7 M (possible record); high investment performance contributed to that, in addition we received the wonderful contribution from the Remmick Trust (unrestricted funds).   
· The annual meeting and other programs were strong. Book sales were decent. 
· Up over $1 M from end of last year; not much has changed between November and December of this year.
· Operations-wise, total income 6.3 M; expenses 5.5
· Net change in revenues – 
· $817K – very favorable compared to last year. This includes Remmick money and investment gains. Strong results last year, good timing for contributions. 
· 2025 is unclear with federal worker/administration upheaval
· 2024 Year End Net Change without investment gains and contributions – we are positive $29K (pre-audit, possible adjustments to expenses)
· Had expected a deficit, but we will have a gain, so this is going in a positive direction
· Cash
· Currently, there is a $164K balance in the bank, down from where we were in 2024
· Moved funds ($45K) from Money Market due to cash receipts slowing down
· Membership income is slowing down; meeting registrations opened this month and will pick up as we get closer to the meeting 
· Uncertainty with our agency members members – may impact membership and registration income
· March – April is a moderate period for cash receipts; big items are winding down. 
· As cash receipts slow, we may need to tap into our investment account for a few months to cover expenses

· FPPC (Financial Planning and Procedures Committee)
· Meets quarterly – group meets with investment advisor, reviews investment performance, asset allocation, economic developments, macro-trends and decide if we need to make rebalance decisions. 
· We may make fund changes to rebalance – with fixed income or moving monies from appreciation equities to fixed income to take advantage of higher interest rates. 
· We usually don’t stray from our investment policy: 70% equities and 30% fixed income. 
· Met with advisor to review existing policy, we’ll talk about that in the April Finance meeting. At this time, there are no changes to that – we are not going to go into crypto currency or other synthetic types of securities; we’re going to keep it to the basics – diverse securities and equities. 

b. Office Building 
· There have been positive developments
· Building is being marketed – there is now a sign on the building so the sale is not a surprise to surrounding tenants in the area
· Several nonprofits have toured the property – A cultural foundation, the Strathmore may be interested in it for their junior foundation, and another from NJ is interested  
· Developer is still interested in creating home dwellings 
· HOA is working through their internal processes; however, we are not waiting for them – we will pursue all leads
· Selling the building to another organization will realize a higher gross amount
· Timeline is unclear but it could be this year. 
· We can mobilize the other societies to clear out, get the building ready if we get an offer – all the societies are anxious to move on, willing to do whatever it takes
· A new address for AFS will have to be established; it could range from shared space with another non-profit to leased space that has limited services like storage, mail (similar to “We Work.”) Keeping an address (location) in Maryland is preferable. 

c. Software Development
· AFS continues to collect proposals on new membership and financial management systems – still working on it
· Initial quotes are 5-6 figures
· Other options are being examined

d. 2025 Budget – Dan and Jeff
· Income – we are looking at a significantly different picture for 2025 compared to previous years due to factors such as our new publications contract, only one large meeting in 2025, and current political climate regarding federal agencies and workers. 
· 2025 Budget Income - $2.8M 
· 2024 Budget Income - $4.7M
· 2023 Budget Income - $3.7M
· Expense
· 2025 Budget Expenses - $3.6M – deficit: $760K this year
· 2024 - $4.6M 
· 2023 - $3.8M
· Income Assumptions
· 5% membership increase
· $30 meeting increase
· No OUP royalty income
· Books – assume sales will be similar to prior year
· Fewer grants and extended federal grants
· Other activities on par
· Expense Assumptions
· Building - $3,300/month down from $4,600
· Staff and services costs – running about the same
· Budget risks – unsure of national economic changes
· Presidential administration
· Membership renewals
· Trade/tariffs/admin-level changes that will continue to impact members
· Budget Upsides 
· San Antonio – hoping for a successful meeting, higher income
· Publishing royalty growth – but somewhat of a stretch
· Estate and planned giving
· Investment gains
· Plan to plug 2025 gaps with reserve funds and work to fix 2026 budget

Comments/Feedback:

Jeff – reported on additional cost-savings AFS intends to implement. 
· Fewer staff will attend annual meeting
· Officers have increased travel/meeting attendance which may generate more interest in AFS, more members
· AFS budgeted $500 for each Chapter visit but was able to reduce cost to $50 by keeping travel expenses to a minimum by driving instead of flying, etc. – this led to thousands in savings. 

Julie Simpson – brought up safety at annual meeting. 
· EOS is going to do more communication about what AFS is doing to keep and make people feel as safe as possible this year. 
· Texas is passing scary laws that could make people not want to attend because they feel unsafe.
· There are things EOS is doing to mitigate the impact of TX laws that can potentially make folks not feel safe at meeting.  
· Want to create a safe pocket inside of Texas

Motion to approve the budget – Gary Whelan made the motion. Julie S. seconded; unanimously approved. 

e. Meeting Teams Services: 
· Many units are having difficulties with hotel contracts and attrition clauses; not filling their hotel block. Some challenges have been caused by travel bans. 
· AFS offers meeting consulting services through Shawn Johnston for the fee of $750. 
· The units who contracted Shawn for his meeting services did okay – Shawn put clauses into the meeting contracts for unforeseen events which saved them from being dinged with costly fees by the hotels.  
· Dan C. pulled together a budget how much AFS invests in unit services/year – AFS does not get much in terms of reimbursement; we are simply not charging the units for our staff time and resources. 
· Shawn can be contracted for $750 to handle hotel negotiations; every unit that contracts with Shawn save a lot more in the end if issues arise.
· He is assisting units that did not contract out his services will be let off this year, but not in the future. 
· Jeff’s advice – contract with Shawn so we aren’t putting out fires because you didn’t work with him in the first place. We are happy to help the units, but prior planning helps to not end up in these situations with the hotels. 

f. Section Dues – Jeff led the discussion. 
· When it comes to Section dues, AFS is just a pass-through. We reimburse Sections 100% for their unit dues. 
· AFS does a lot for Sections for which we don’t charge for or get reimbursed; AFS provides a lot of services that are not free. 
· An example is that TWS charges $1 per Section member. 
· Going forward, this is a model that AFS may need to move toward to cover some of our expenses in this space. 

g. Chapter and Division rebates (similar to Section conversation)
· we need to move in direction of what Margaret has been pushing for – people cannot be a member at the until level unless they are AFS members. 
· If units are using AFS’s meeting registration services, units need to implement differential cost of members vs. nonmembers. This will help cover cost of Shawn’s services. 
· Chapters that require AFS membership – they should get a different rebate rate vs. Chapters that don’t require AFS membership. 
· We need to put wheels in motion on our intentions to implement in the future. 
· Jeff confirmed that Chapter dues are a straight pass-through also. 
· Chapters get three percent (3%); Divisions get ten percent (10%). 

Feedback/Comments: 

· Margaret: She suggested modifying rebate percentages based on whether or not units required AFS membership. 
· Dan Iserman: He reported that he’s been getting feedback about the lists of non-members AFS has been requesting from Chapters. People feel the messaging has been too “strong.” 
· Jeff: AFS does a lot of things that benefit Chapters such as liability insurance for Chapter meetings, we advocate for agencies and members vis-à-vis the Sport Fishing Restoration Act and cooperative research units. We do things that Chapters are not/cannot do for themselves. 
· Jeff: AFS has not done a good job at downstream communication in the past. We are working to improve that communication stream and Margaret’s LeaderLine is one step toward doing that so that we can have conversations about why/how/what – one of the reasons for next week’s Town Hall Unit Leaders meeting. 
Julie S.: Communication is key. Smart to put numbers in front of people – letting them know what true costs are to have an honest benchmark so they can see what costs AFS money vs. what AFS is charging or giving out. 
· Jeff: The Governing Board made the decision/passed the rule in 2021 that Chapters must provide their non-AFS member Chapter list to AFS in order to receive their rebate. 
· Jeff: Our messaging has been softer in the past but getting no results. It was his decision to make the language stronger and actually make good on the policy. 
· Dan Mozier: He understand that Divisions don’t have ways to raise funds outside of meetings and continuing education; since they don’t get dues, it makes sense that they get a rebate. Maybe we need to discuss how those funds are distributed or shared with Sections since there are some that are struggling. 
· Jeff: He is on board with that. 

Additional Topics and New Business – Jeff led the discussion. 

a. [bookmark: _Hlk197940134]Unit services – status of templates development, business plans, budgets, etc.
· AFS continues to make requests for templates. Units want help with putting together things like business agendas, budgets, meeting planning. We are asking units to provide these operational examples that we can share with other units to use as guides. 
· Only received one so far. 
· [bookmark: _Hlk197940205]Julie S.: For the next meeting, can we get numbers on rebates? How much goes to the units, what AFS services cost? 

b. Unit Leader Town Hall meeting, March 25
· Julie S: Can we change the amount of time scheduled for the meeting to an hour and a half – one hour tends to go long and then other meetings get cut off. An hour and a half would be better for scheduling and planning other meetings around this one.  
· Lynn Quattro: Suggested postponing the Unit Leaders Town Hall. Margaret and others agreed
· Unanimous: Find a new date and create two (Town Hall) meeting options so if the meeting time doesn’t work, they have another option. Give more people a chance to attend one or the other.  

8. Adjournment – the meeting adjourned at 1:21 pm. 
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