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January 2022 Management Committee 
Meeting Notes 
Friday, January 14, 2022 

                                           
 

 
Participants: 
Management Committee Members:   
In-person: Leanne Roulson, Cecil Jennings, April Croxton, Patrick Shirey, Mark, Brian Nerbonne, 

Marybeth Brey, Melissa Wuellner, Laurie Earley, Lian Guo,  Randy Schultz (Constitutional 
Consultant, non-voting), Doug Austen (Executive Director, non-voting) 

 
Emerging Leaders:, Christina Murphy, Brian Gallagher, Dan Mosier 
AFS Staff:  Dan Cassidy, Lauren Maza, Beth Beard, Kelly Kotche, Drue Winters 
 
 

Minutes of the Meeting: 
 

1. Quorum established by Constitutional Consultant Randy Schultz at 11:06 a.m. and meeting called 

to order by Leanne Roulson. 

2. Review of agenda – accepted by unanimous consent. 

3. Review and approval of minutes from the Management Committee meeting on December 17, 

2021 – Accepted without modifications by unanimous consent. 

4. Future dates and times for Management Committee meetings – Currently the MC meets  on the 

2nd Friday of each month at 11:00 a.m.  However, due to teaching schedules for some 

member, this time does not work for the next several months.   

The February meeting has been tentatively set for 3:00 p.m. on Friday, February 11 

Austen was asked to send out a Doodle poll to find a consistent meeting time for the 

remainder of the spring semester. 

 

5. Constitutional Consultant Report  - (Randy Schultz) – No items to report 
 

6. Financial Report and Discussion (Dan Cassidy, Troy Brandt, Leanne Roulson) 
A. Financial update report (Attachment A) – The report provides a financial update through October 2022 

and does not include continuing close-out items for the year, including the annual meeting.  Based 
upon current reports and projected financial results of the Baltimore meeting, AFS should have a 
successful year.  Staff are still working with Cvent to address a refund for service problems.  Only about 
one-half of the roughly $46,000 fee has been refunded with the balance credited for 2022 use by AFS 
units for their annual meetings. The application for full forgiveness of the second PPP loan is moving 
forward and we anticipate but cannot guarantee success with that request.  AFS still has outstanding 
debt to pay on its line of credit but have repaid $30,000 of the $120,000 amount.  This was accessed to 
address cash-flow issues resulting from the late date of the delayed annual meeting. 
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B. FPPC Procedures Manual discussion – Defining an obligated reserve fund (ORF). 
1. Results of survey on obligated reserve options.(Attachment B) – Leanne Roulson reviewed the 

responses to the Survey Monkey developed to determine the general sense of MC members on 
several key issues that need resolution for the final resolution of Obligated Reserve language in the 
updated Procedures Manual revisions. 
 

a) Question 1 – Focused on determining the amount of funds that an obligated reserve should 
maintain in relation to the period of time that it should cover with regard to operational expenses 
of AFS.  This was adjusted to remove contractually guaranteed income with the primary source 
being the Wiley publications contract which provides AFS with roughly $900,000 in funds 
annually.  After discussion a vote of the MC members was taken and a one-year period was 
recommended by a 5-2 vote as the base for calculation of the ORF amount. 
 

b) Question 2 – Focused on establishing a target period of time for AFS to fully meet the ORF goal 
amount as established in question 1 (one year of operating fund less the Wiley contract amount).  
After discussion, a vote was taken and a 5-2 majority approved a seven year period as the target 
time period for fully funding the ORF.  However, it was clearly noted that the Management 
Committee will review the budget each year and make a determination on the amount of funds 
moved to the ORF such that those funds will not deleteriously impact AFS operations or approved 
programs (see next question for additional notes) 
 

c) Question 3 – Focused on the establishment of a minimum annual contribution to the ORF.  
Although the survey results suggested that the MC members generally desired some minimum 
contribution, the discussion reflected a desire to allow the MC and AFS leadership to have more 
flexibility in the decision on ORF contribution.  It was noted that there could be years where AFS 
finances are very healthy and a large contribution could be made.   Alternatively, some years with 
small annual meetings and/or poor market performance, could result in little or no contribution 
to the ORF.  After deliberation a vote was taken on the question of, “should AFS establish a 
minimum annual contribution to the ORF?”  The result was that all MC members, with one 
exception, voted to not establish a minimum ORF contribution.   
 

d) Question 4 – Focused on how frequently the MC should review the AFS finances and contribution 
to the ORF. Suggestions on this ranged from three times per year to leaving the MC to determine 
on an as-needed basis when to have these discussions.  It was noted by Leanne that we need to 
ensure that new MC members are adequately informed on these and related financial issues so 
that they can fully understand and make informed decisions on future ORF fund contributions.  
 

2. Development of acceptable obligated reserve draft language for Procedures Manual.  Based upon 
these discussions and the recommendations of the MC members on the key issues identified in the 
survey, it was requested that AFS staff work with the FPPC to provide revised language for the 
Procedures Manual that can be considered at the February MC meeting.   
 

7. President/Officers activities report – Due to the extended discussions on financial issues, the officer 
reports were not provided at this meeting. 
 

8. Executive Director and AFS staff reports 
A. Policy update and key activities (Drue Winters) 

1. Science communications training is ongoing through the CAP and the State Agency MSCG program 
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2. RAWA – House mark-up is moving forward.  Briefing planned for mid-February in conjunction with 
TWS and NWF.  House bill has 145 co-sponsors including Congressman Don Young (AK) who has 
never before supported RAWA. 

3. WOTUS – February 7 deadline for interim rule.  This will be  temporary rule going back to pre-2015 
language.  AFS supports this interim approach but prefers a longer term, more durable rule.  This 
likely won’t happen until later this year. 

4. Offshore Aquaculture is a continuing issue and has active bills in both the House and Senate. 
 

B. Membership update (Kelly Kotche, Membership Program Manager) 
1. Current membership numbers in comparison wit last year, shows that our numbers are substantially 

lower.  At this time last year, we had 5,949 renewals but this year we only have 2,574.   
2. The Membership Committee and staff are working on renewal notices to all non-renewals as well as 

advertisements in Fisheries magazine.  Information and advertisements are being created for use by 
the chapters and other units to work on membership renewals. 

3. Current membership grace period ends January 31 but we are considering extending to February 28 
to allow more time for renewals without loss of AFS benefits. 

4. AFS also has a number of people who have started the membership renewal process but didn’t 
finalize renewal and payment.  Kelly is working on reaching out to these potential members to 
encourage full renewal. 

5. Webinars as a marketing tool – Three webinars will be identified and marketed to non-members and 
encourage them joining AFS.  This is a “Three for Free” package of marketing efforts. 
 

9. Additional Updates 
1. Spokane – Encourage all AFS units to submit symposium abstracts 
 

10. Reminder of planned MC and GB meetings for remainder of 2021 
A. MC calls set for 2nd Friday of the month –  3:00 p.m., on Friday, February 11. 
B. Mid-year GB meeting – fully virtual – Thursday, January 20 (No Friday session).  Please review the word 

clouds that were sent by Leanne as preparatory material for the meeting. 
 

11. Additional Topics - None 
 

12. Adjourned at 12:35 p.m. ET 
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Attachment A – Financial Report 

 



AFS MANAGEMENT COMMITTEE, JANUARY 14, 2022 5 

 

 

 



AFS MANAGEMENT COMMITTEE, JANUARY 14, 2022 6 

 

 
 



AFS MANAGEMENT COMMITTEE, JANUARY 14, 2022 7 

 

 

 
 



AFS MANAGEMENT COMMITTEE, JANUARY 14, 2022 8 

 

 
 



AFS MANAGEMENT COMMITTEE, JANUARY 14, 2022 9 

 

 
 



AFS MANAGEMENT COMMITTEE, JANUARY 14, 2022 10 

 

Attachment B – Survey of MC on FPPC key issues 
 

 

Management Committee Questions on Obligated Reserve Fund

Answer Choices

a)      One-year operating budget 60.00% 6

a)      75% of annual budget (approx. nine-month operating budget) 30.00% 3

a)      50% of annual budget (approx. six-month operating budget) 10.00% 1

Answered 10

Skipped 0

Responses

Background for Question 1- Definition of the Obligated Reserve: 

At our previous MC and GB meetings, we passed motions to transfer funds to the ORF 

from the Publications Endowment Fund, the AFS 2000 Fund, and a collection of other AFS 

unrestricted funds.·        After these contributions, the ORF balance is approximately 

$1.272 M (based on September 2021 balances).·        Dan Cassidy and the FPPC 

calculated an average annual expenses estimate of $3.7 M based on the last four years of 

AFS’s actual expenditures.·        Because the funds AFS receives from our contract with 

Wiley publishing are a dependable source of income, we reduced the target balances by 

this amount to more accurately reflect how much funding AFS would need to cover 

operations for an average year.·        The target balance for each of the options would be 

(Target balance - (annual income+ current balance) = amount needed): See Image/Table 

Below.QUESTION 1- Definition of the Obligated Reserve: The Obligated Reserve is a 

component of the Unrestricted Funds within the Investment Fund. The goal for the 

Obligated Reserve is to increase the Obligated Reserve’s value until it is equal to a 

__(select a period below)______ Operating Budget, which is based on the average 

Operating Budget over the preceding four years. The Obligated Reserve provides AFS 

with a financial buffer and serves as a source of stable investment income into the future.

a)      One-year operating

budget
a)      75% of annual

budget (approx. nine-

month operating

budget)

a)      50% of annual

budget (approx. six-

month operating

budget)

0.00%

20.00%

40.00%

60.00%

80.00%

Background for Question 1- Definition of 
the Obligated Reserve:· At our 
previous MC and GB meetings, we 

passed motions to transfer funds to the 
ORF from the Publications Endowment 

Fund, the AFS 2000 Fund, and a …

Responses
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Management Committee Questions on Obligated Reserve Fund

Answer Choices

Up to Five Years 60.00% 6

Up to Seven Years 40.00% 4

Other Time Period 0.00% 0

Answered 10

Skipped 0

Responses

Background for Question 2- How long to reach benchmark? Despite some 

uncertainty in our annual budget and income, AFS needs to set goals for 

achieving the ORF in the near-term. The goal would be to meet the timeline 

and the MC would have some discretion to contribute more or less each year 

if there are exceptional circumstances. The ORF would be an investment fund 

and potential gains or losses might change the annual contribution target. See 

Image / Table below.Question 2:  How long to take to reach the benchmark in 

#1: Rebuilding the Unrestricted Funds to achieve the Obligated Reserve goal 

may take ______ years.

Up to Five Years Up to Seven Years Other Time Period

0.00%

20.00%

40.00%

60.00%

80.00%

Background for Question 2- How long to 
reach benchmark? Despite some 

uncertainty in our annual budget and 
income, AFS needs to set goals for 

achieving the ORF in the near-term. The 
goal would be to meet the timeline and …

Responses
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Management Committee Questions on Obligated Reserve Fund

Answer Choices

$50,000 44.44% 4

$100,000 11.11% 1

??? More or Less than $50,000 33.33% 3

We should always meet our contribution goals (Opposed to the minimum contribution goals)11.11% 1

Answered 9

Skipped 1

Responses

Background for Question 3- Minimum Contribution Option: Once reached, AFS leadership 

may vote to spend potential gains and would not need to make annual contributions except in 

the case of investment losses, or to adjust the total target to reflect increases in budgets or 

expenses. The minimum contribution would only be invoked if AFS had a year where meeting 

the planned contribution was not feasible without eliminating other necessary spending. The 

MC would need to vote to replace the planned contribution with a minimum 

contribution.Question 3: Minimum Contribution: The MC makes a commitment to fund the 

ORF each year at a minimum level of $________________ until it is fully funded. This option 

would only be available in years where AFS is unable to meet the contribution goals set 

above.

$50,000 $100,000 ??? More or Less than

$50,000

We should always

meet our contribution

goals (Opposed to the

minimum contribution

goals)

0.00%
5.00%

10.00%
15.00%
20.00%
25.00%
30.00%
35.00%
40.00%
45.00%
50.00%

Background for Question 3- Minimum 
Contribution Option: Once reached, AFS 

leadership may vote to spend potential gains 
and would not need to make annual 

contributions except in the case of investment 
losses, or to adjust the total target to reflect 

increa

Responses
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Management Committee Questions on Obligated Reserve Fund

Answer Choices

Annually at the mid-year Meeting 44.44% 4

Semi-annually at the MC meetings immediately prior to the GB in-person meetings (annual meeting and mid-year meeting)55.56% 5

Quarterly on the Management Committee calls 0.00% 0

Answered 9

Skipped 1

Responses

Background for Question 4- Evaluation of ORF Progress:  The MC will need to 

evaluate our progress toward the ORF goals periodically. The FPPC procedures 

also include evaluations of AFS programs and other financial information to provide 

a better picture of where AFS earns and spends funds.  Question 4:  How frequently 

should the MC and AFS leadership review the ORF?Minimum Contribution:

Annually at the mid-year

Meeting

Semi-annually at the MC

meetings immediately prior

to the GB in-person

meetings (annual meeting

and mid-year meeting)

Quarterly on the

Management Committee

calls

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Background for Question 4- Evaluation of ORF 
Progress: The MC will need to evaluate our 
progress toward the ORF goals periodically. 

The FPPC procedures also include evaluations 
of AFS programs and other financial 

information to provide a better picture o

Responses


