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April 15, 2025
Management Committee Agenda  
Agenda:
Management Committee Members:  
Dan Mosier, Marlis Douglas, Gary Whelan, Dan Daughtery, Cecil Jennings, Patrick Cooney, Miguel Garcia, Margaret Murphy, Lynn Quattro, Kathryn Collet, Julie Simpson, Anthony Overton	Comment by Jeff Kopaska: Was Anthony on the call?  He is off the MC now, I believe	Comment by Lauren Tanner: He was on for the first bit 

ELMA: Hadley Boehm,

Guests:  

AFS Staff: Dan Cassidy, Kelly Kotche, Jeff Kopaska, Beth Beard, Jenna Hanks, Lauren Tanner, Lauren Maza, Laura Hendee

1. Greetings, Recognition of Proxies, and Determination of Quorum (need 7 members)  Proxies present: 
· Drew Holloway for Dan Isermann
· Tim Copeland for Julie Carter

2. Approval of Agenda- Gary Whelan motion to approve; Cecil seconds 

3. Constitutional Consultant Report – No report; Randy Schultz absent. 

4. Officers Reports
a. Miguel Garcia Bermudez, President
i.  Keeping the lights on, no travel this month, AFS communications
b. Gary Whelan, President Elect
i. ID Chapter Meeting – 270 attendees and interacting with many members along with numerous students
a. Best post meeting wrap-up
b. It was noted that I was the first officer to visit the ID Chapter Meeting
ii. CASS Meeting
a. NALMS may have to dissolve due to meeting revenue issues
b. Same issues noted by other societies
c. JASM meeting MOU movement
iii. Membership Committee
iv. Award Committee – DSA no applications as of yesterday
a.  One nomination is likely coming soon
v. May – WD – WY/CO Chapter Meeting
vi. NFHP series has been started and submitted.
vii. Columbus Meeting – Committee chairs have been identified. Logo nearly ready, thanks to Lauren’s able assistance.  Also did a site visit with Joe Conroy (Meeting Lead).
viii. Nominating Committee leadership (Laurie – Chair, Caleb – Vice Chair) met with Jeff and Gary
ix. Working on Fishing Buddies Program with Doug Austen and Sean Simmons and have hit a couple of legal challenges for us to consider
c. Margaret Murphy, 1st Vice President
i. Working on 2027 meeting planning
ii. Leaderline article 
iii. NEAFWA meeting next week 
d. Marlis Douglas, 2nd Vice President
i. AFS-SD: had to cancel due to snowstorm
ii. AFS AR chapter in Feb - joint AFS/TWS - great meeting. No travel since. 
iii. Next: AFS WD - will teach Strategic Positioning workshop.
iv. Coordinating with other officers on various items.
e. Cecil Jennings, Past President
i. No travel the past month
ii. Draft strategic plan has been revised by the committee and submitted back to Miguel. The officers have been reviewing it, and kudos to the strategic plan committee for creating a plan that sticks to AFS core mission. Support on Miguel sending it to the GB board for reviewing.
iii. Discussion regarding combining awards into 1 fisheries conservation award. Many past presidents did not like the idea of the awards being combined and those individual awards losing recognition.  This is a trial year to continue to see how to resolve this. Past presidents have until April 24th to make recommendations back to the awards committee. 
a. Patrick Cooney: Clarify-this year have people submit their applications, and the reviewers decide which award that submission is for. Cecil: yes, this is a compromise. The awards committee will see what award fits that application best. 
b. Dan Mosier: Can nominations still be submitted for a specific award? Cecil: no, but the cover letter can mention what that was for. But in the past, there has been uncertainty with what award the submission was for. 

5. New Chairs for Committees
a. Emmeline Moore Award – Lisa Holst
· Julie Simpson: Lisa Holst reached out to me. Jessica Mistak has agreed to join her committee and they were looking for EOS representation from a different part of the country. Sam Lewis, EOS President Elect from the west coast agreed to be the third reviewer
b. Award of Excellence -Debra Murie
c. Nomination Committee – Laurie Earley
· Jeff: The at large ballot for the Nominating Committee is going to be solicited before the governing board meeting so at the meeting we can have a vote. Need to find out what division individuals are rotating off. Those divisions will need to provide new names by the time of the GB meeting. 
· Gary: Nomination Committee leadership met with Jeff K and Gary a few weeks ago. Caleb Hasler will be vice-chair and will take over next year

6. Strategic Plan
a. Ready for distribution

7. Executive Director and AFS staff reports
a. Financial Update – Dan Cassidy
i. AFS Financial Update Apr 15 2025.pptx
b. 2025 Budget – Dan and Jeff
i. Budget was approved and we can start incorporating it 
c. Building update – Dan
i. No new updates
d. Unit Leader Town Hall meeting, March 25- Jeff
i. Community Check-In: there was a need for an open forum and it was well received. ~100 attendees. Good feedback and ideas, specifically a letter to our Canadian members and how AFS is proceeding in that space. 
ii. Unit Leader Town Halls: ~30 attendees each day. Numerous reports on chapter meetings, enjoyed the open discussion with each other. Unit leader town halls have been schedule for the Fall and next March. Potentially 1 more in June. 
Julie Simpson: Applause for those meetings. Has only heard positive feedback about the meetings! 
Cecil: RRO is helpful in meetings by design to help manage discussion from a small handful of individuals and keep a meeting moving forward. 

8. Additional Topics and New Business
a. Unit services – status of templates development, business plans, budgets, etc.
· Templates: not receiving those, please encourage people to share these 
· Quick overview of the 2024 annual report: Thank you Kelly!!!! Will be distributed asap. 2024 financials aren’t closed, so the report reflects 2023 
· Electronic services – email addresses, communications archives, file storage
1. Dan has been working on AFS file structure
2. Beth has been working with Grant Price to get that project moving forward 
b. Governing Board Friday May 16. Time TBD, but trying to set aside around 3 hrs, preferably in the afternoon. 

· No governing board retreat before the meeting in San Antonio, but the meeting in San Antonio will be all day on Saturday, August 9th. We are having the room set up for a hybrid setting—virtual will be available. No management committee meeting on August 8th. We will have it a week or 2 prior to the meeting.
· Units that are having turnover who will have new representation at the end of the annual meeting, we are encouraging those new members to attend the GB meeting on Saturday, August 9th. 
· Lauren M: don’t forget to vote in the AFS election
· Marlis: How do we continue to provide benefit from the meeting given some constraints 

9. Adjournment
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