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American Fisheries Society  
January 2024 

Management Committee Minutes 
   

 
 

Key Motions and Tasks: 
1. Adoption of revisions to the bylaws of the Fisheries Management Section 
2. Draft 2024 budget was presented and shows a small positive net result.  However, this is 

contingent upon a series of expense and income assumptions that will simply need to be 
tracked over the year.   

3. Projected 2023 financials suggest that AFS operations will be negative about $112,000 
but this will be offset by investment gains resulting in a small overall net gain.  It was 
emphasized that continued efforts to develop more proactive financial and program 
planning is needed. 

4. Membership continues to be challenging but a new set of actions by the membership 
committee, AFS staff, and leaders is projected to result in some gains.  It was 
encouraged that AFS leaders, chapters, divisions, and sections, utilize the gift 
membership option to encourage new members at the student and early career 
professional level. 

5. The AFS midyear Governing Board meeting will be held in conjunction with the World 
Fisheries Congress on March 2-3, 2024. 

 
 

Minutes of the Meeting: 
 
Participants: 
Management Committee Members:   
Cecil Jennings, Miguel Garcia Bermudez, Gary Whelan, Margaret Murphy, Lynn Quattro, Jeff 
Kopaska, Heather Stewart, Eric Fetherman, Man Dosier, Doug Austen (Executive Director, non-
voting) 
 
ELMA: Matt Wipf, Josephine Johnson, Kyler Hecke, Drew Holloway 
 
AFS Staff:  Dan Cassidy, Kelly Kotche, Lauren Maza, Laura Hendee, Beth Beard, Jenna Hanks, 
Rachel Bruce 

 
1. Greetings, Recognition of Proxies, and Determination of Quorum – Meeting called to order 

by Cecil Jennings at 12:04 p.m. EDT and quorum established by Doug Austen (in lieu of 
Randy Schultz).  
Recognition of proxies: None 
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2. Approval of Agenda- Reviewed by Austen with minor changes to date for Hawaii meeting. 
Motion to accept by Lynn Quattro, 2nd by Heather Stewart.  Approved by unanimous 
consent. 
 

3. Review of the December 2023 Joint Governing Board and Management Committee 
minutes – Approve minutes and minor change to name spelling.  Motion for approval by 
Dan Mosier, 2nd by Eric Fetherman.  Approved by unanimous consent. 

 
4. Constitutional Consultant Report – Doug Austen for Randy Schultz  

 
a. Motion:  Revision to the bylaws of the Fisheries Management Section (Attachment A) 

and presented by Jeff Kopaska 
Background:  The changes simply updated multiple section of the bylaws with titles of 
section modified, terminology and language clarified, roles of section officers clarified 
and other relatively minor changes. 
Moved for approval by Lynn Quattro; 2nd by Dan Mosier.  Approved by unanimous 
consent. 
 

5. Budget Presentation (Dan Cassidy; Attachment B) 
Key points 
a. Projected 2023 net operating change is negative $112,000 but investment income offsets 

this loss for a positive total net improvement in financial position.  Total net assets of AFS 
increased slightly in 2023. 

b. Book sales strong in 2023; membership revenue strong due to fee increase but counts 
continued to decline; staff number dropped by one (Drue Winters), but she is on 1/3-
time contract. 

c. No change to status of building sale as the request for a zoning text amendment has not 
moved forward; Latin America and Caribbean Congress was a net fiscal loss. 

d. AFS needs to better define a financial plan for fiscal improvement.  Too much reliance 
upon one-time events (e.g. JASM, WFC, previous building sale) and lack of membership 
growth and publications revenue has been problematic.  Program Reviews will help but 
better translation of strategic direction into actionable directions is needed. 

e. 2024 budget proposal, based upon a series of projections, shows a net positive 
operational result. Revenue projections from the World Fisheries Congress and the 
Honolulu annual meeting are a substantial part of this projection but are also somewhat 
speculative.  This also includes a 5% increase in membership which we believe is 
reasonable given the planned new marketing efforts. 

f. Books funding through USFWS/AFWA Multistate Conservation Grant Program:  Question 
was asked about future opportunities for this funding method.  It was also noted that 
some AFS Sections (e.g., Fisheries Management) have been approached for funding 
support for two books (Michael Quist – Inland Fisheries Management and Dan Iserman-
Crappie Biology and Management). 

g. The AFS Development Program is working on a new annual report that will be useful for 
approaching potential funders/supporters. 
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h. Obligated Reserve contribution is currently not included in the 2024 budget, neither is 
support for an Executive Recruiting firm to support the Executive Director search. 

i. 2024 should be a stable financial year but program planning is essential.  AFS is currently 
understaffed, and this limits our ability to develop new program areas.  AFS also has a 
backlog of capital projects (e.g., key software upgrades) that need to be addressed. 
 
 

6. Officers Reports 
a. Cecil Jennings, President – Starting visits to sister societies (e.g., SCAS) and Division 

meetings (e.g., Southern Division).  Cecil will be presenting plenary to SCAS on AFS 
approach to DEIJA.  Working on Fisheries columns as well as planning for the Hawaii 
annual meeting (specifically, submission of a session on traditional ecological knowledge 
with Shivonne Nesbit and Sarah Cannon, and with Eric Fetherman and others on plenary 
speakers). Cecil was interviewed by Lauren Maza for the new AFS Fisheries Podcast 
(https://americanfisheriessociety.podbean.com/) 

 
b. Miguel Garcia Bermudez, President Elect – Working on RFP for Executive Director 

position, working with Puerto Rico chapter members to encourage their becoming AFS 
members, continues to represent AFS at CASS.  Exploring 2028 World Fisheries Congress 
bid with others in the Latin America region. 
 

c. Margaret Murphy, 2nd Vice President – Working on location of the 2027 AFS annual 
meeting with plans for proposal presentation at Seattle midyear meeting.  Preparing for 
NY chapter meeting and plenary presentation as well as presentation to business 
meeting.  Specific effort to encourage AFS membership among NY chapter members, 
particularly students.  Working on AFS Membership Committee. 
 
Jeff Kopaska noted that gift membership to students or young professionals is a 
wonderful option to get them started in the society.  Jeff does this for one graduate 
student in Iowa each year.  Cecil Jennings noted that he suggested this to the Georgia 
chapter, and they now support two student members each year. Kelly Kotche reported 
that gift memberships are rapidly increasing, and she is seeing an increase in forms and 
questions submitted. 
 

7. Update on ED Search – Attachment C 
Cecil Jennings provided a brief update.  This included the draft Request for Proposals (RFP) 
to find an executive recruiting firm to assist with this process.  The committee has a list of 
potential firms but also AFS has resources to help with this search if needed.  The 
committee would like to get the search going as soon as possible.  The RFP will also provide 
AFS with a better sense of potential costs for an executive search.  If the committee does 
decide to contract an outside firm, the request will come back to the Management 
Committee for approval of the expense.   
 

8. Executive Director and AFS staff reports. 

https://americanfisheriessociety.podbean.com/


AFS MANAGEMENT COMMITTEE, JANUARY 25, 2024 4 

 

a. Membership Update (AFS Membership Director Kelly Kotche) - 
Austen noted that, as AFS leadership at all levels participate in chapter and division 
meetings, it is important for you to convey to attendees the value and importance of AFS 
membership.  The decline that we have been experiencing in membership has 
implications for programs that simply cannot be funded. 
Kelly Kotche reported: 
i. AFS Membership Committee is developing a toolkit to include letter templates, 

handouts, and other support material. 
ii. Currently, membership is down 8% from 2023, but a new campaign will likely reduce 

this deficit.  However, current membership is down 33% from 2019.  It should be 
noted that these numbers vary widely depending upon campaigns and other events 
that impact membership renewals. 

iii. The Membership Committee has developed a strategic plan for increasing 
membership and this is being employed immediately through actions such as the 
development of a new membership cards and direct mailing to non-renewals. 

iv. Heather Stewart asked about reduced registration for students at the Hawaii 
meeting to encourage student involvement.  The Northeastern Division is working 
on a travel award and Heather is asking if other efforts are being developed.  
Response was that there are student registration discounts but there is no other 
accommodation for student award winners at the Division or Chapter level. 
 

b. WFC Registration Update (AFS Meetings staff Rachel Bruce) 
Current registration (early registration ends January 31) is 780 registrants.  It is expected 
that this will increase substantially as we close early registration.  There are 27 
exhibitors.  Registrants are majority from U.S. but substantial numbers from Canada and 
many other countries.  
 

c. Honolulu planning update 
i. Travel recommendations.  Air travel is a challenge, but air fare has been decreasing 

and are the lowest in several years.  Honolulu will include the Mississippi Yangtze 
River Symposium which will attract a good contingent of Chinese fisheries scientists. 

ii. The general schedule of AFS leadership activities is similar to past meetings, but this 
has not been finalized.  Additional details will be sent as soon as possible. 
1. MC meeting on afternoon of Friday, September 13 (Tentative) 
2. GB on Saturday, September 14 (Tentative) 
3. Business meeting on Wednesday, September 18 
4. Incoming GB breakfast on Thursday, September 19 

 
9. Additional Topics and New Business 

a. 2024 MC schedule to be reviewed as needed. 
i. No February MC meeting 

ii. March and beyond TBD and will be discussed at the midyear meeting. 
 

b. The Midyear GB meeting is set for Saturday, March 2 through noon on Sunday, March 3 
in conjunction with the World Fisheries Congress in Seattle.  A remote participation 
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option will be available.  An agenda is being developed and will be shared when 
completed.  
 

10. Adjournment 
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Attachment A – Bylaws Revisions of the 
Fisheries Management Section 
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Attachment B – Financial Review 
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Attachment C – Executive Director 
Search Committee 
 
 

17 January 2024 

 

Request for Proposal (RFP) 

Search for the Executive Director of the American Fisheries Society 

 

Dear Bidder, 

 

The American Fisheries Society (AFS or Society) invites executive search firms to submit a 

proposal for conducting a search for the Society’s next Executive Director.  The Executive 

Director reports to the Society’s Governing Board, a committee of elected leaders representing 

all segments of the Society. 

 

About the Society 

The mission of the AFS is to improve the conservation and sustainability of fishery resources 

and aquatic ecosystems by advancing fisheries and aquatic science and promoting the 

development of fisheries professionals.  The Society adopted a Strategic Plan for 2020–2024 

with five overarching goals: (1) Advance fisheries disciplines, conservation, and management; 

(2) Develop fisheries professionals; (3) Communicate the importance of both the science and the 

value of fisheries discipline; (4) Increase diversity among fisheries professionals and promote an 

inclusive environment in AFS; and (5) Provide effective governance of AFS and high‐quality 

service to AFS’s members.   

 

AFS seeks candidates with an advanced degree and progressive experience in the area of natural 

resources.  Compensation for the position is highly competitive, and will be based upon the 

qualifications and experience of the selected candidate.  Additional information about the 

position and ideal candidate is attached.  The position appointment may be as soon as an 

acceptable candidate has been identified, with an expectation that the appointment be no later 

than August 1, 2024.   

   

Specific Services Desired from the Executive Search Firm 

The firm we will select for this search should have extensive experience in membership based 

leadership searches for organizations similar to The American Fisheries Society, should have a 

deep understanding of and familiarity with natural resources professional culture, understand the 

mission of AFS, and must be able to work smoothly and effectively with the 7-member Search 

Committee consisting of a diverse group of members from the Society. The search will be 

expected to produce a pool of highly-qualified and diverse candidates appropriate for and 

interested in this important and challenging leadership position.  The firm will be expected to 

handle all administrative aspects of the search including ad placement, recruitment and outreach, 

nominations and applications, referencing, background checks, etc.   

 

In cooperation with the Search Committee, the search firm will be asked to assist in: 
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• searching for and identifying candidates through use of internet and database searches, 

advertisements in appropriate print and electronic publications, and personal and 

professional referrals and nominations; 

• establishing an operational calendar that identifies and defines the steps in the 

identification and selection processes; and 

• developing application and interview questions, procedures, and selection criteria. 

 

In addition, the search firm will be asked to manage the application process as follows: 

• advertise the position, 

• collect applications, 

• review applications for completeness, 

• screen applications for qualifications, 

• conduct any necessary follow up with applicants, 

• prepare complete electronic copies of application materials on each candidate and 

distribute them to the Search Committee, 

• manage releases for, and conduct necessary credit and background checks (personal, 

professional, and educational) on all semi-finalists, and  

• provide all appropriate notifications to all applicants, including but not limited to 

o receipt of application, 

o any missing information, 

o the approximate timeline for the process, 

o the final status of each applicant, and 

o debrief all applicants regarding the process. 

 

Following the application deadline, the AFS Executive Director Search Committee will meet 

with the search firm to evaluate and rank the top candidates and recommend semi-finalists to the 

AFS Governing Board.  The search firm will then be asked to complete background checks 

(personal, professional, and educational) and credit checks on each of the semi-finalists.  From 

this pool, final candidates will be selected for in-person interviews. 

 

 

Should you wish to be considered, please submit an electronic-copy proposal by Friday 1 

March 2024 to the following address: devridr@auburn.edu 

Please reference your company name as well as the RFP in the subject line of the email (ex: 

COMPANY_NAME-AFS_RFP_Bid_submission).  

 

In addition, please make sure that the submitted file name contains your company name as well 

as AFS-RFP.   

 

The following items are to be addressed in your proposal:   

a. Firm Profile:  Provide a brief introduction to your firm, describing its organization and 

services.  

b. Project Team:  Identify the key executives and/or staff who would be assigned to this 

project as well as their professional experiences, qualifications, responsibilities, and 

functions.  Please identify the specific project manager who will be the primary contact 

for The American Fisheries Society Search committee.   

c. Project Scope: Firm is to summarize the project tasks they anticipate completing as part 

of the search. Task descriptions should provide sufficient detail for the AFS Search 
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Committee to understand and evaluate the firm’s proposed effort for completing the 

application process. 

d. Fee Proposal:  The proposal shall include a budget for all aspects of the recruiting cycle 

including advertising, interviewing, background checks, final report of recommended 

candidates, estimated travel costs, administration, and any other aspects deemed to be an 

integral part of the recruitment process.  

e. Client References:  List at least three (3) recent clients for positions of similar function 

and scope to this search, including the organization, contact person, email address, 

telephone number, and brief description of the services provided.  References should 

preferably be from other non-profit, membership-based professional organizations. 

f. Communication Plan with AFS Search Committee:  The proposal should detail the 

frequency and method of communication that will occur between the search firm and the 

AFS Search Committee, including 

o e-mail and video call updates to the Chair of the AFS Search Committee  

o notifications regarding the completion of each phase of contracted services, and 

o interim and final progress reports. 

 

Responses to this RFP will be evaluated based on the following criteria: 

• responsiveness of the proposal to the needs and purpose of this search, 

• fee structure, 

• ability and history of successfully completing similar leadership searches of this type, and  

• qualifications of the project manager assigned to this search. 

 

We look forward to reviewing your response, and we thank you for participating in this request 

for proposal process.  

 

 

Sincerely, 

 

the AFS Special Committee to recruit a new Executive Director  

Troy Brandt, tbrandt@riverdesigngroup.net 

April Croxton, april.croxton@noaa.gov 

Miguel Garcia Bermudez, mgarcia@fisheries.org 

Caleb Hasler, cthasler@gmail.com 

Laura Hendee, LHendee@fisheries.org 

Jessica Mistak, mistakj@michigan.gov 

Cecil Jennings, cjennings@fisheries.org (Ex Officio) 

Dennis Devries, devridr@auburn.edu (Chair) 
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